

AGREED AT NMPC MEETING HELD ON TUESDAY 21ST OCTOBER 2008



TERMS OF REFERENCE FOR THE


SPORTS FIELD WORKING GROUP OF 


NORTH MARSTON PARISH COUNCIL
CONSTITUTION:

Membership of the Working Group will be open to any resident of North Marston or Granborough who wish to apply. Any application will be considered and voted on by the Working Party. One member of the Parish Council should be present at all Working Group meetings.  The Chair, Secretary and Treasurer of the Working Group will be elected by the Working Group on an annual basis.  

Meetings will typically take place at the home of one of the Working Party and therefore only open to attend by the Working Party and PC representative. Regular Open/Public Meetings will take place at least twice yearly to provide the local community with an opportunity to review progress and plans.  

A quorum will be three members.

TERMS OF REFERENCE:

1. To be responsible for ensuring the recreation field on Granborough Road is improved so that a quality sports and leisure facility is created for the village.
2. To ensure that there is a robust business plan and budget for the project during the re-development phase and a management team is put in place once completed which will include members from the key stakeholders/users i.e. cricket club, football club and PC.
3. To ensure that comprehensive Minutes are produced and circulated to the Working Party members and PC (and summary versions will be loaded to the nmandgsportsfield.co.uk website). Draft minutes for the preceding meeting will be reviewed and signed off at each meeting before they are distributed as described.
4. That as and when necessary written reports, proposals, summaries are produced to assist decision making and review; particularly regarding the selection and appointment of any contractors.
5. To ensure that funding during the capital development phase is obtained from grants and fund raising as far as is practicable and that once complete the facility can support itself financially.
6. Approval must be sought from the Parish Council on all matters relating to the improvement of North Marston Sports Field; specifically any appointment of contractors and spending.  Expenses over £1,000 require three written quotations with a summary/specification whilst any expense under £1,000 only requires one quotation together with a summary/specification. All expenses should be approved by the Parish Council prior to the commencement of any work or contract being granted.
7. Payment for approved expenses are to be dealt with at Parish Council meetings i.e. cheques are signed there and passed back to the Working Party. As far as possible all expenses should be for the attention of North Marston Parish Council Sportsfield so that VAT can be reclaimed.

8. To be responsible for the recreation field on Granborough Road only.
		
		
		
		
		

	
	

	
	

	
	

	
	

	
	


