Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Monday 1st February, 2010
Present: Trevor Lane, Karen Parks, Jon Martin, Jeff Scott, Neil Mobsby, Gordon Bowden, Andy Keegan

Apologies: Helen Shotton
	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Working Party Membership
	

	2
	The membership of the working party was formally extended. Jeff Scott, Neil Mobsby (representing football) and Gordon Bowden (increasing cricket representation) attended the meeting. On-going the football representation is yet to be finalised but should be 3 people. Gordon will bring the cricket representation to 3, with TL & AK.
	

	
	Groundwork
	

	3
	Volunteer Day between Xmas and New Year went very well with a good turnout. Loft storage space was created in store building, rubbish bin was installed, hedge line was strimmed, overflow pipe fitted between ponds, stone pick stones moved away from fence and Nature Trail area near Board Walk also strimmed. Thanks, as always, to Trevor for providing the necessary equipment and for purchasing the loft boarding and screws. Thanks also to Jon Martin for bulldog clips and for fitting the rubbish bin. 
	

	4
	10 people have so far volunteered for topping off of the drainage ditches on the 22nd February. We will concentrate on the football pitch area. We need 20 tonnes of top dressing, costing £500. We will also need a small digger costing £100 including delivery. TL will get a quote for PC and then will order these. Should also include chicken wire and accessories for the dipping platform. We need to re-establish where the goal post sockets need to go and KP will order the posts and elbows, so the sockets can installed. 
	TL & KP

	5
	KP presented costings for both a wooden (£150) and a metal (£326) gate for pedestrian access to the field. It was agreed to go for the wooden one, as this was perfectly adequate. KP is to ask Jim Tattam for a quote to install.
	KP

	6
	The junior football pitch will on the bottom left of the field looking from the gate. They should able to start using the field from mid March.
	

	7
	We will need to buy a strimmer and mower for use from April onwards.
	

	
	New Pavilion
	

	8
	The local carpenter was not prepared to quote for materials for the building.
	

	9
	The option of a much less expensive building was discussed, based on a portacabin. We could possibly do this for around £12k with an extra £4k for a toilet block. It was agreed that we need to seriously consider such an alternative if the LEADER application does not succeed. We can table for discussion at the public meeting in March.
	

	
	Existing Building Security
	

	10
	Nothing to report
	

	
	Fund Raising
	

	11
	KP submitted application to Aylesbury Vale Sports Club for football equipment. Awaiting response.
	KP

	12
	The 100 club will be up for renewal in June.
	

	13
	We will run a plant sale again in May and a ladies night is planned for the 24th April. We should also find about a late summer event on the field.
	

	14
	BIFFA confirmed we are eligible to apply and they do fund buildings. Draft EOI produced and ready for submission. We will do the application through Bucks Community Action to use their registration as an Environmental Body. Update : application rejected for the same reasons as WREN, they are not allowed to fund buildings.
	

	15
	The LEADER fund is currently our last hope for funding the building, (£50k applied for). WREN have confirmed they will look favourably on an application to fund the internal fittings for the building but the building funding needs to be in place first.
	

	16
	Rotary Club float went well after initial hiccup with transport. Funds raised of £625. Thanks to Helen for sorting this out with them and for collecting the cheque at their recent meeting.
	

	
	On-going management of the sports field
	

	17
	Nothing to report
	

	
	Finances
	

	18
	The current surplus of funds based on the 31st December bank balance is £6,577.80. When allowing for known income and expenditure this rises to £7,764.
	

	
	Other Items
	

	19
	Field access. We have received complaints about the field gate being padlocked, which was done after we became aware of a spate of thefts of cricket equipment in the area. It was agreed to remove it to maintain easy access for field users. TL has done so.
	


The meeting closed at 10.00 pm

The future meeting date(s) were set as 9th March, 17th April and 17th May, 8pm all at Helen’s House (unless advised otherwise)
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