
Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Ian Mordue’s house on Monday 1st November 2010

Present: Trevor Lane, Karen Parks, Jon Martin, Ian Mordue, Gordon Bowden, Jeff Scott, Andy Keegan, Barry Skirwan
Apologies: Helen Shotton, 
 

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of the last meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Nothing to report.
	

	
	New Pavilion
	

	3
	Building was completed to watertight stage with the roof being hot bonded. Scaffolding was removed. Concrete floor was completed; small issue with one of the shower drains being in the wrong place but Ian ensured this was sorted out pre floor laying. Thanks go to the volunteers/Ian for laying the floor insulation.
	

	4
	Electrics have been finished to 1st fix, as will the plumbing tomorrow 2nd November. Passmore’s are also back tomorrow to do plaster boarding and wall and ceiling installation.
	

	5
	Quote received from Oakpark Alarms for a burglar and fire alarm system. KP has since clarified with Mike Waples exactly what we are required to do regarding fire system. Essentially we have to have linked smoke alarm system with sounders for the rooms at the back – shower rooms, loos and kitchen. Ian has suggested we can save cost by linking the existing burglar alarm to the new building.
	

	6
	Andrew North will now install the main drainage.
	

	7
	We need to remove the veranda floor, lower it and extend the width to cater for wheelchair access. KP will ask Andrew North to quote for this. We will need a ramp for wheelchair access.
	KP

	8
	We will need some heating in the building to protect against frost. 
	

	9
	May need the electricity board to upgrade the supply, we should enquire whether Eon would do anything for us for charity.
	

	10
	Monday 27th December will be a volunteer day, working on the new clubhouse. 
	

	11
	Planning
	

	12
	KP has spoken at length to Tim Furley at BCC Highways who is insisting we create a bigger manoeuvring area near the entrance of the field as well as increasing the splay on the access off Granborough Road. He will consult with colleagues further and come back; likely they will insist we do this to get the conditions discharged.
	

	
	Existing Building 
	

	13
	Nothing to report.
	

	
	Fund Raising
	

	14
	KP finalising WREN application to met 9th Nov deadline. This will hopefully finance the internal fittings but not the car park.
	

	15
	KP submitting South East Community Empowerment Awards 2010.
	

	16
	Race night is planned for Saturday 27th November. Bob Webb has agreed to provide props and be MC. TL will ask the previous bookies. Race sponsors lined up as four ball golf prize, £100 from Jeff Scott, Lane Landscaping, ESRI (UK). KP will ask the Pilgrim.
	TL & KP

	
	Finances
	

	17
	First instalment of funding was received from LEADER on the 26th October, £11,026.10.
	

	18
	The new build cash flow is going to plan. The cash shortfall at the end of the year will remain at around £1,000, that is on the assumption that the cricket club £1,500 loan is not repaid. So there will be a requirement for residents to fund the shortfall. This should be easily covered by the original volunteers.
	



The meeting closed at 10.00 pm

The next meeting will be on 7th December at the Pilgrim, which will be followed by our Xmas social.
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