Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Monday 2nd 

June 2008

Present: Trevor Lane, Karen Parks, Helen Shotton, Jon Martin, Andy Keegan

In Attendance: Gordon Bowden – Cricket Club Chairman

	Ref
	Minutes
	Action By

	
	Groundwork
	

	1
	Agripower made a start on the ground works with the spraying of the field on Monday 19th May. Has to be on for two weeks before the field is ploughed. KP will keep on their case to ensure they move things along. 
	KP

	2
	Pipe will be laid by Agripower to enable watering of the cricket square.
	

	3
	KP met with Simon Cowley regarding the car park quote. Revised costing to come through. Spoke to Jim Goss about his quote and after several telephone conversations he has confirmed since his retirement he cannot do the job. We will get others to quote to the brief/specification. HS has also spoken to A.J. North, who will quote.
	KP/TL

	4
	Agripower have informed us that verti-drains will need to be refreshed during 2010 to preserve the drainage quality of the field, at a cost of £4-5,000. This must be considered in future sports field operating costs. It’s not clear how often this may need to be done in the long run, it will depend on the nature of the ground. 
	

	
	Trim Trail
	

	5
	Having chosen Fenlands, now need to wait until ground work is complete before order is placed. KP presented a draft of the sign for the trail.
	

	
	Planning Permission for Sign
	

	6
	KP showed final proof of sign. TL to find out if Banner want their name displayed. 

We should have planning decision on sign by 14th July. The PC must also approve the sign.
	TL/KP

	
	Pavilion
	

	7
	KP & HS continue to do excellent work gathering quotes for all the elements of the work required. Update – work continues on this. Existing building will be re-modelled to accommodate equipment. TL met with Mark Gurney who will quote for dividing wall.
	

	
	Fund Raising
	

	8
	AK presented cheque from cricket club for £711, being the profit from the ladies night.  
	

	9
	Gardens open day (1st June) went very well. £449.58. Half will go to the sports field (£224.79) and half to the church.
	

	10
	Plant sale went very well with a profit of £219. This included tea/cakes provided/made by Gill Beagant, Cathy Lane. Thank you particularly to Trevor (for getting the plants) and Helen (for organising the event).
	

	11
	KP started and circulated the second grant application to WREN for the building. KP will amend following comments from the meeting and re-circulate.
	KP

	12
	KP chased and heard back from several of the people contacted at the Funding Fair regarding possible grants. AVDC said match funding for the WREN grant would be difficult but not impossible.
	

	
	Finances
	

	13
	AK reported changes from last report are the profit from plant sale (£219) and from the open gardens (£224.79). The cheque was received from ladies night profit (£771) but this had already been reported last time as an anticipated receipt. Total funds held or yet to be received now amount to £88,913.17, less expenditure committed on the ground work, nature trail and trim trial of £83,072.80, leaving £5,840.37 surplus as yet uncommitted. At this time this surplus will be held as a contingency against the ground work.
	

	
	Future Local Fundraising Events
	

	14
	Summer ball is planned for the 5th July. Planning is in hand. We need to decide how to promote the weekend in France prize. Update - Confirmed 35% of the profit will go to the sports field project
	

	15
	Other plans include a quiz night in September and a race night in November. Update – Family quiz night arranged for 6th Sept at the village hall.  
	

	
	Other Items
	

	16
	KP attended school celebration assembly (with Mandy Putman) and presented prizes. Went very well and the children were thrilled to get recognised. We’ve built a very good relationship with the Head.
	

	17
	Rob Symonds will check on the water supply to the existing building and report back. Update – Still Outstanding
	

	18
	JM to ask PC’s view on how the finances of the sports field would be run when the project is completed. Update – Views requested from PC. Awaiting response.
	JM

	19
	KP met with a Klargester agent regarding options for an on-site sess pit or septic tank. Basically, we’d need to pay for a percolation test up front to show which type of tank we’d need.
	

	20
	TL to prepare a spec. for the dipping platform to enable us to get a quote. Update – TL advised figures from Scottish Natural Heritage. Broad walk material is £1,100 for 30 metres plus VAT & labour. Possible we could install ourselves.
	

	
	Cricket & Football Clubs
	

	21
	While ground works are going on, need an alternative practise area for juniors. Possible we could use HS’s field
	TL/HS

	22
	Planning is likely to be required for advertising on cricket nets. 
	TL

	23
	Field mowing – Agripower will do first cut but we will need to mow later in the summer/autumn. Cricket club will purchase mower for square. Football club will be asked to finance mower for the main ground area. If this is not purchased this year, we will need to engage a contractor to do it.
	

	24
	Mower storage will be an issue this year. We will need to store the smaller square mower. We may be able to get work done this year to create a new entrance in the existing storage building to store mowers. KP will check if we can do this without planning permission.
	

	25
	The PC will need to ensure equipment on their policy.
	JM

	26
	Jeff Scott and Roger ? from the football committee will be invited to the next meeting on the 30th June.
	TL


The meeting closed at 10 pm

The next meeting is set for the 30th June, 8pm at Helens House
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