Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 4th 

August 2008

Present: Trevor Lane, Karen Parks, Helen Shotton, Andy Keegan

Apologies: Jon Martin

	Ref
	Minutes
	Action By

	
	Groundwork
	

	1
	Work continues. The approach by Agripower has changed. They will now strip back the top soil, level, lay pipes and replace the top soil. They will also bring the drain centres down from 5 metres to 4. We should get better levels as a result of the change of method. KP is to bring up with Agripower the pipe for watering the square, with a view to trying to get this included at no extra cost. 
	KP

	2
	Need to ensure Tom Dancer’s fence around the field is secure to stop sheep getting in. KP to contact SM ask for PC to talk to Tom. 
	KP

	3
	We have a quote from Simon Cowley for the car park. Still waiting for quote from A.J. North.
	

	
	Trim Trail
	

	4
	Need to see what the ground is like in the trim trail area after ground work is finished. If it’s too muddy, installation would mean any use of the equipment would churn up the ground and not let the grass recover, so we may have to delay the installation.
	

	5
	We need to get grass cut and ground ready. TL to get quote from Robert Kemp. 
	TL

	
	Sports Field Sign
	

	6
	Should be installed in the next 10 days. KP will visit site before they erect, to ensure it is installed to the right hand side of the gate and behind the hedge. It will need to be higher than 2 metres.
	KP

	
	New Pavilion
	

	7
	Further plumbing and electrical quotes received; one more needed for electrical and plumbing works.
	

	8
	TL to prepare a design and access statement for to accompany the planning application for the new building.
	TL

	9
	AK & TL to prepare a location and site plan to accompany planning app.
	TL/AK

	
	Existing Building
	

	10
	Quote received from Mark Gurney for refurbishment of existing building. This includes inserting a garage door at and re-aligning the internal wall. – Update we are getting two additional quotes, one from Billy Bussell and one from Colin Beckett.
	

	11
	KP has contacted and waiting to hear back from other drainage co’s re the septic tank/sess pit. – Update – Soak-away will not work, will need a biodisk and power. KP will do a costing.
	KP

	
	Fund Raising
	

	12
	Quiz Night 6th Sept – Hall booked. Start 7pm, tickets £5 per adult or £10 per family. BYO food and drink. HS to research a prize, one only for the winning team. HS to design posters, KP to distribute.
	HS/KP

	13
	We are expecting a share of the profits from the summer ball. – Update – Ball a great success. The sports field fund should receive circa £875 from the profits. Many thanks to Helen and the other organisers.
	

	14
	Need to ask PC to look into a funding application from Awards For All. KP to prepare.
	KP

	15
	Possible race night. Speak to cricket club and football club to see if they want to run a joint event.
	

	16
	Christmas Fayre plant sale, 6th Dec. TL to do.
	TL

	
	Finances
	

	17
	Total funds held as at 31st July were £23,037.59. (Separate report attached). The anticipated expenditure has changed as follows. Cost of groundwork increased by £100 (see minute 1). Cost of nature trail and dipping platform now fully costed and amount increased by £950. Cost of planning application for advertising on cricket nets and the new building included at £382.50. Cost of alteration to existing building included at £1,985.20. Incurring these costs will leave a remaining surplus of £2,547.07. 
	

	
	Nature Trail
	

	18
	TL will get quotes for dipping platform, trip track path and fencing and style. – Update – Now fully costed, assuming material cost only, volunteers will do work. Total cost £4,510, which includes 30m’s of board walk timber, dipping platform, rabbit fencing with style and badger gate and planting.
	

	19
	AK to prepare a large plan of the nature trail side of the field. HS will draft a plan of the nature trail for display.
	AK/HS

	20
	Autumn school planting dates suggested as 20/21st November.
	

	21
	Winter dates for further volunteer work, 29th Nov for dipping platform and trimming and 29th Dec for Board Walk.
	

	22
	KP to write village magazine update to include these dates.
	KP

	
	Other Items
	

	23
	KP contacted Dean Bunyan to suggest if Granborough PC would like an ‘official’ update on progress of the project at some point (other than referring to the website which we keep updated) he should let us know. 


	

	24
	KP to ask SM if there is any further funding available from NMPC.
	KP

	25
	Second open meeting to be held 13th November in NM village hall. HS to book.
	HS

	26
	KP will draft notice to neighbours regarding the planning application for new building and then speak to them.
	KP

	
	Cricket & Football Clubs
	

	27
	Football club have drawn up a list of equipment, including an outfield mower for their awards for all application. KP has been invited to their meeting on the 7th Sept to advise on application.
	KP


The meeting closed at 10 pm

The next meeting is set for the 16th September, 8pm at Helen’s House

And the on the 20th October, 8pm at Helen’s House
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