Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 15/10/07

Present: Trevor Lane, Karen Parks, Helen Shotton, Gill Beagant, Andy Keegan, 

Apologies: Sue Mordue, Mandy Putman, Lisa Bussell, Jon Martin
	Ref
	Minutes
	Action By

	1
	CONFIRMATION RECEIVED FOR THE £70K GRANT FROM WREN!!!!!! – Excellent News. For those of you who unfortunately couldn’t attend, you missed a glass of celebratory champagne, courtesy of Karen.
	

	
	Outstanding Issues from Previous Meeting
	

	1
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, LB to pursue re joining WP.- Update -TL now to follow up
	TL

	2
	WREN will pay contractors direct. We need to provide three quotes plus the tender summary, they need to be consistent and up to date. TL to ask George Cheshire to requite, confirm Agripower’s last qoute and is meeting White Horse Contractors on 22nd Oct.  These then need to be sent through with other items to WREN in order for them to raise a contract and then the grant.
	TL

	
	Cricket
	

	4
	With three months bank statements along with the constitution we can apply to Awards for All for a grant of up to £10,000. Update -We now have third bank statement TL & AK to decide with CC committee what we should apply for funds for.
	AK & TL

	5
	PG is requesting written confirmation from the local planning office that planning permission is not required for the nets. Update – KP to send note to SM to ensure it is on the next PC agenda and deal with planning man Tony Baker direct.
	KP/SM

	7
	We still haven’t had a bill for the matting used with the nets. £1,840 plus carriage.
	

	8
	Organised cricket for juniors would not start until next season as it was late to do so this year. TL to look into coaching courses. KP will speak to Bucks & MK Sports Partnership to explore the degree to which courses could funded by them.
	TL & KP

	9
	Bill Osborne, a member of the club has offered to fund the purchase of a catching cradle, for training purposes.
	

	
	Fund Raising
	

	12
	AVDC have got our application. We should get indications of our likely success by the end of July. – Update – Official grant letter now received for third party funding to WREN
	

	14
	The Aylesbury Vale Community Chest – Sarah Rothwell has a copy of the business plan. Application for needs to be in by 28th Sept. KP to progress. Update – Application has gone in – decision likely by 2nd November
	

	16
	Planning for sign is required before we erect. TL to ask Graham Foster to enhance the design.
	TL

	18
	When logo and signage is ready for installation KP will invite local press to grand opening.
	KP

	19
	GB contacted Quintin Ing-Chambers the local Bucks County the subsequently KP followed up and he has now confirmed a £1000 grant from his Leaders Fund. KP to chase for confirmation on when and how it will be paid

KP contacted Sue Polhill and HS contacted John Bercow to keep informed of the project. Update KP to continue to press John Bercow for acknowledgment of receipt of plans and his support.
	KP

	
	WREN have asked for a publicity plan plus other items before they wll raise a contract and then the funds. KP to prepare publicity plan and TL to get updated quotes and dig out original tender document.
	KP

	
	Finances
	

	21
	After covering the cost of the matting, for which an invoice has yet to be received, we have remaining funds of £5,534. This does exclude the money owed by the cricket club for the funding of the nets of £745. So with the WREN grant we have a total of £75,534. This will cover the quote from Agripower for the work on the field (£75,000) but leaves no contingency or monies to cover other inevitable expenses. The committee felt that with continued local fund raising this gap could to filled and that we will be able to manage the cash flow re the VAT.
	

	
	Future Local Fundraising Events
	

	24
	Girls night at Helen’s house set for 12th October. Possibly a Barbeque. TL & AK to arrange. Update – Now postponed to early 2008 and to be held at the village hall.
	TL & AK

	25
	HS will speak to the Rotary Club regarding the possibility of funding for the project. – Update – confirmed that all funds will go to the sport field fund for both North Marston & Granborough – Well done Helen
	

	
	There will be a plant sale at the Xmas bazaar at the village hall on the 2nd December.
	HS & TL

	
	HS is on the committee for the 2008 summer ball. It is hoped that a proportion of the funds raised will come to the sports field fund.
	HS

	
	The concept of a medieval ball in 2009 was discussed. Further discussions at future meetings.
	

	
	TL to ask (Potters Farm lady – couldn’t remember name) if the sports field could do some sort of fund raising at her party on the 10th November.
	TL

	
	Pavilion
	

	27
	KP to talk to Bucks Playing Field Association to see whether we can access any funding.
	KP

	28
	We will need to consider wooden buildings as a possible cheaper option – HS mentioned a possible visit to an organisation in Kent – Update – HS & KP to make another date
	HS & KP

	29
	An architect called Chris Browson has volunteered to provide some plans for us. This will be on the basis of keeping the existing building and adding to it. KP to chase LB on progress.
	

	
	Trim Trial and Work on the Field
	

	30
	It was agreed that we would change emphasis from the pavilion to the trim and nature trial. This would be funded by what comes from the Community Chest application. Funding for the building would then be last on our list.
	

	31
	Quotes we have for the trim trail come to £10,600 including installation. The Grass Saver matting will cost an additional £9,000 and soft play an additional £22,310. KP to ask ROSPA for advice on whether we need to have matting
	KP

	32
	We had visits from Keith Parnell and Paul Holton to survey the field from the wild life / nature trail perspective. We were advised not to touch the pond and perhaps consider digging another. It’s possible to get a grant of £500 from AVDC green spaces. Update – KP to formally ask for the grant of £500.
	KP

	33
	Work on clearing areas of the playing field need to be planned for January and February 2008. Perhaps 3 Saturdays. LB to be asked to prepare posters / flyers when dates are established.
	TL & LB

	
	KP to ask SM if it’s possible to get another team of probationers to work on the field to tie in with villagers volunteers.
	KP & SM

	
	Open Meeting 24th September 
	

	34
	Meeting was a great success with circa 50 attendees. Some useful suggestions were make. 
	

	
	Other Items
	

	43
	PG to raise at next PC Meeting the situation with John Woodward land/ditch clearing. (known to be in probate) Update – Quote received from George Cheshire - £800+VAT- KP include this in with Community Chest grant application.
	

	44
	PG advised GPC reluctant to match fund the £2000 given by NMPC.  PG to raise at next meeting. Update – Granborough PC confirmed £2,000 funding. KP to chase on when/how we will receive the funds
	KP

	46
	We should try and collect Tesco sports vouchers for the project. LB to ask school if they would donate. – Update LB has agreed with North Marston School 50/50 share of the vouchers.
	

	
	Check with PC whether we are members of the N. Bucks Playing Field Association, if so we may be able apply for a grant of £750. KP to follow up.
	KP

	
	Bucks & Milton Keynes Partnership may also be a possibility. KP to follow up
	KP


The meeting closed at 10pm

The next meeting is set for 19th November, 8pm at Helen’s house – North Marston
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