Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 9th March, 2010
Present: Trevor Lane, Karen Parks, Jon Martin, Jeff Scott, Neil Mobsby, Gordon Bowden, Andy Keegan, Helen Shotton
	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Further ditch filling day planned for 27th March. 15-20 tonnes of soil required. TL to order
	TL

	3
	Need to consider installing poles to prevent vehicle access to the field. KP to speak to Jim Tattam for ideas.
	KP

	4
	PC approved pedestrian entrance costings and initial drainage remedial works. Remaining works to have 3 comparative costings.
	

	5
	KP sorted out the purchase of the pedestrian ‘kissing gate’ from Linnells (£180 + VAT inc delivery) and Jim Tattam will fit shortly (no more than £250).
	

	6
	The pond needs netting on boardwalk, safety rail & warning notice.
	

	7
	Need to schedule work to the area against the left side hedge during the next working party day.
	

	
	New Pavilion
	

	8
	Nothing to report.
	

	
	Existing Building Security
	

	9
	Need vermin control, HS to speak to contract. Estimate £40.
	HS

	
	Fund Raising
	

	10
	Aylesbury Vale Sports Club have confirmed grant of £950 towards football equip. KP to order items once finally confirm exactly which junior goalposts to purchase.
	KP

	11
	Still possible we can raise £10k from the Buckinghamshire Foundation.
	

	12
	KP to speak to WREN about application for building fittings
	KP

	13
	Girls night set for the 24th April, all funds will go to the sports field. 60 people can be accommodated. 
	

	14
	There is a practical problem with the LEADER fund terms. They will expect us to pay for the pavilion before they will pay us the grant.
	

	15
	Boys night scheduled for the 24th March, 20 max. numbers
	

	16
	Possible the summer ball contribution to the sports field will be £1,500.
	

	17
	Open gardens to run again early June.
	

	18
	Plant sale dates either 8th or 15th May. HS & KP to check which dated is best.
	HS & KP

	19
	Should plan for a fund day early September.
	

	20
	Cricket club should be able to raise small funds KP to advice.
	KP

	
	On-going management of the sports field
	

	21
	KP to check with Sue re costs of water rates, insurance and electricity.
	KP

	
	Finances
	

	22
	At the end of February we had £6,305.10 in the bank. We have a further £2,657.41 in funds yet to be received and VAT refunds. We have either committed to or plan further expenditure amounting to 

£3,968.40. This is made up of kissing gate & labour (£430), top soil (£800), roller hire (£110), diesel (£20.75), strimmer & mower (£500), existing building loft ceiling rose and switch (£150), goal posts (£1,600) and fertiliser (£357.65). After these forecast receipts and expenditure our cash surplus will be £4,784.11.
	

	
	Other Items
	

	23
	The Cricket club are working with Whitchurch juniors with a view to jointly running their sides.
	


The meeting closed at 10.00 pm

The future meeting date(s) were set as 17th April and 17th May, 8pm all at Helen’s House (unless advised otherwise)
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