Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 10/09/07

Present: Trevor Lane, Karen Parkes, Helen Shotton, Jon Martin, Lisa Bussell, Andy Keegan, Mandy Putman
Apologies: Sue Mordue, Phil Gomm, Gill Beagant
	Ref
	Minutes
	Action By

	
	Outstanding Issues from Previous Meeting
	

	1
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, LB to pursue re joining WP.- Update He previously stated he may have access to stare cricket equipment. Need to understand what he might have.
	LB

	2
	John Pope hasn’t responded to call about a quote for the groundwork. AK & TL to seek quotes from White Horse Contractors and Land Structures. We need 3 quotes for the WREN application, so this needs to be done soon.
	AK & TL

	3
	AK to discuss and resolve potential problems with VAT and timing of payments for work with SM. AK discussed with SM. VAT now being reclaimed as often as monthly, so the situation should be manageable when the invoice for the ground work is received.
	

	
	Cricket
	

	4
	With three months bank statements along with the constitution we can apply to Awards for All for a grant of up to £10,000. Waiting for the third bank statement before applying
	AK

	5
	PG is requesting written confirmation from the local planning office that planning permission is not required for the nets. Update – JM to follow up with PG ahead on next weeks PC meeting, failing that will check directly with planning office contact.
	PG/JM

	6
	Third match due this Sunday against Aylesbury. Nine fixtures planned next summer. 
	

	7
	Cricket nets are now fully installed and operational. The meeting thanked TL for his considerable efforts in achieving this. The total cost came to £7,497, although we haven’t had the bill for carriage on the matting. ( Base £4,140, Nets £1,517, Matting £1,840)
	

	8
	Organised cricket for juniors would not start until next season as it was late to do so this year. TL to look into coaching courses. KP will speak to Bucks & MK Sports Partnership to explore the degree to which courses could funded by them.
	TL & KP

	9
	Bill Osborne, a member of the club has offered to fund the purchase of a catching cradle, for training purposes.
	

	10
	Gordon Bowdon the club chairman will attend the next NMPC meeting to represent the cricket club.
	

	
	Fund Raising
	

	11
	GB mentioned a new fund called Getting Closer To Communities (GCTOC), which will offer interest free loans. PC members PG & JM to look into. – Update scheme not applicable
	

	12
	AVDC have got our application. We should get indications of our likely success by the end of July. – Update – Official grant letter not received yet
	

	13
	WREN now no longer need KP to attend their review meeting for the application on Friday 14th Sept. We will know the outcome on the 2nd October.
	

	14
	The Aylesbury Vale Community Chest – Anne Vujanic has a copy of the business plan. Application for needs to be in by 28th Sept. KP to progress.
	KP

	15
	Logo competition has been completed by pupils at North Marston School. Entries were judged at this evenings meeting and winners selected from 4 year groups. An overall winner was selected. HS is to procure prizes and TL is to present to winners at the sports day on Thursday 12th July. Presentations done to winners. We should retain entries for use in future promotions
	TL

	16
	Planning for sign is required. Size circa 1.5 to 2m by 1m depth. PG contact planners and seek help from the Country Land Owners Association (CLA).  
	PG

	17
	TL to ask Graham Foster to enhance the design.
	TL

	18
	When logo and signage is ready for installation KP will invite local press to grand opening.
	KP

	19
	GB contacted Quintin Ing-Chambers the local Bucks County Councillor to see if we can get more funds, he has asked for a copy of the Business Plan.  
KP contacted Sue Polhill and HS contacted John Bercow to keep informed of the project. Update – KP to speak to GB and chase herself. KP to speak to Sue Polhill. KP to prepare a pack and send to John Bercow and try and get him to acknowledge.
	KP

	20
	Chairman for Granborough Charter Fayre (Bill McWhirter) confirmed that this project can have some of the profits from the CF, amount unknown until after the event – Contact Bill once event taken place – Update – £500 received. Excellent – TL has thanked the committee
	

	
	Finances
	

	21
	The sports field accounts held by NMPC now hold £6,067.81, which includes VAT refunds from the cricket nets base invoice and the additional £2,000 from NMPC. From this the invoices for the nets and matting need to be paid.  
	

	22
	The cricket club has acknowledged that it has a debt to the sports field account of £745.
	

	
	Future Local Fundraising Events
	

	23
	Barn Dance 8th September after church fete. Possible PG’s barn will be completed as venue. PG to consider if this would be possible. Update – not possible to hold an event
	

	24
	Girls night at Helen’s house set for 12th October. Possibly a Barbeque. TL & AK to arrange. Update – now postponed until 10th November
	TL & AK

	25
	HS will speak to the Rotary Club regarding the possibility of funding for the project.
	HS

	
	Pavilion
	

	26
	KP to contact Liz from Football Foundation to clarify what the minimum requirements are for the pavilion to prevent us from being excluded from competitions etc Update – not an option
	

	27
	KP to talk to Playing Field Association to see what they say on where we stand on minimum standards for changing facilities.
	KP

	28
	We will need to consider wooden buildings as a possible cheaper option – HS mentioned a possible visit to an organisation in Kent
	HS

	29
	An architect called Chris Browson has volunteered to provide some plans for us. This will be on the basis of keeping the existing building and adding to it.
	

	
	Trim Trial and Work on the Field
	

	30
	It was agreed that we would change emphasis from the pavilion to the trim and nature trial. This would be funded by what comes from the Community Chest application. 
	

	31
	Quotes we have for the trim trail come to £10,600 including installation. The Grass Saver matting will cost an additional £9,000 and soft play an additional £22,310. KP to ask ROSPA For advice on matting
	KP

	32
	We had visits from Keith Parnell and Paul Holton to survey the field from the wild life / nature trail perspective. We were advised not to touch the pond and perhaps consider digging another. It’s possible to get a grant of £500 from AVDC green spaces.
	

	33
	We need to start to plan working parties to work on the field through the winter months. Perhaps with teams of experts such hedge layers. TL to consider what’s required and put an ad in the magazine & perhaps posters.
	TL

	
	Open Meeting 24th September 
	

	34
	Start 8pm, we need to be there 7.30. 
	

	35
	KP to prepare flyers for delivery in NM & Granborough and 12 posters, which HS will laminate. 
	KP & HS

	36
	HS was asked to provide wine and MP some nibbles
	HS & MP

	37
	On entry each attendee would be asked to fill in some details including email address.
	MP

	38
	LB to see if school will promote the event in a news letter
	LB

	39
	Format for the evening

a) Short description of overall plan

b) Phases of the plan

c) Fund raising and budget

d) Local fund raising events

e) Explain why we need so much money

f) What facilities will result
	

	40
	TL to talk on the ground works

KP to summarise the situation

GB to be asked to cover the nature trail. HS to ask

GB to be asked to mention the need for working parties
	HS

	41
	KP to ask Paul Holton if he could attend & TL to ask Keith Parnell
	KP & TL

	42
	Football club to be asked if they want to do anything. LB to speak to Barry Herbert and TL to ask Neil Mobsby
	LB & TL

	
	Other Items
	

	43
	PG to raise at next PC Meeting the situation with John Woodward land/ditch clearing. (known to be in probate) Update – need to get a quote from George Cheshire for clearance of ditches. Required by the 28th Sept so it can be submitted with Community Chest application..
	TL

	44
	PG advised GPC reluctant to match fund the £2000 given by NMPC.  PG to raise at next meeting. Update – On the agenda for meeting tomorrow 11th Sept. MP to attend and report back
	MP

	45
	TL to circulate email lists to see if we can get a consolidated effort
	TL

	46
	We should try and collect Tesco sports vouchers for the project. LB to ask school if they would donate.
	ALL & LB


The meeting closed at 10pm
The next meeting is to be 15th October 2007, 8pm at Helen’s house – North Marston
Following meeting set for 19th November, location TBA.
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