Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Thursday 13th 

December 2007

Present: Trevor Lane, Karen Parks, Helen Shotton, Rob Symonds

Apologies: Lisa Bussell, Andy Keegan, Mandy Putman, Gill Beagant, Jon Martin
	Ref
	Minutes
	Action By

	
	Outstanding Issues from Previous Meeting
	

	1
	Trevor, Karen and Andy met last week to review again the 3 quotes and review the new information provided by Agripower. Their view that even though slightly expensive Land Unit was our preferred contractor. We agreed to go back to Agripower to confirm costing for amelioration at 25m not 50 mm and to see if there would be any increase in cost to have a deeper main drain. And to ask both Agripower and Land Unit for contact info for references from customers. 

Trevor has spoken to one of each and they confirm that Land Unit is very good on customer service being a smaller co. Both companies had favourable feedback on the quality of work done. 

Agripower has re-qouted for 25 mm amelioration at £16606 and when appeared to be considerably cheaper, circa £9k, than the other two.

Straight after the meeting Karen went back and checked all the various emails and found that in fact Agripower is £2.7k cheaper.

The 3 comparable costs are:-

Agripower - £73.2k

Land Unit - £75.9k

White Horse - £80.5k

Trevor will check one last time with Agripower and get one complete written quote as all of their amendments have been in a string of different emails. We can then make a final decision on who to appoint.


	TL

	2
	WREN – Karen has spoken to Matt Cox and he has confirmed whilst not usual, they can pay monies direct to the PC so that we can reclaim the VAT. They WILL NOT pay any of the contractor costs up front and will only release the money to the PC on presentation of invoices. 
	KP

	3
	Digging out pond/ditch/hedge & Woodward ditch. 

Trevor has to chase one person up to get a third quote for the Woodward ditch hopefully in time to present all three quotes at the next PC meeting on Tuesday 18th Dec. 

We’re waiting on written re-quote from George Cheshire but he has verbally indicated it will be £2040 + VAT. Quote from M Hazlewood is £3270 + VAT.

In summary, the suggestion is to route the ditch flow so that water flows down the natural fall of the land. This will involve joining a drain at a different point of the Woodward field and will mean sinking two bits of pipe underground to allow for cattle walking across. 

Rob Symonds will arrange for Mrs Woodworth/her legal person to be contacted regarding permission for the works. Idea here is we will get the work done then send in a bill to them to pay us back for this work. Worse case we may offer to part pay for some of the work.
	TL

	
	Planning Permission
	

	4
	Karen will write to Tony Barker regarding permission for the sign. It will located to the right of the gate (as you look from the Granborough Road), will be 1.2 m wide, 2 m tall x 2 and will sit just above the hedge line (at 2 m). It will have the name of the field, the field logo and the WREN/AVDC logos as funders. It will not have any advertising.
	KP

	5
	Pavilion – Karen and Helen visited Passmore’s in Strood and have subsequently had a detailed cost breakdown and plan. In summary, the wooden building quoted would be approx 8 m in depth and 14 m in length. It will have a Home/Male and Away/Female changing rooms with showers and loos together with a Club Room with kitchen, disabled/Ladies and Gents loos. The quote for this is £37.6k + VAT.
	KP/HS

	6
	Pavilion – Karen and Helen to contact at least two heating and electrical contractors plus builders to spec out and cost a damp proof base, kitchen, showers and loos and all the electrical works.
	KP/HS

	7
	Matting supplier has now contacted Trevor about the bill but has not called back yet so likely we will not get away without paying this bill. – Do not pursue with supplier and hope we earn a bit more interest until their invoice finally appears.
	

	
	Fund Raising
	

	8
	Karen has now heard back finally from Quintin Ing Chambers who has confirmed we will receive his cheque for £1k in the New Year
	KP

	9
	WREN have asked for a publicity plan plus other items before they will raise a contract and then the funds. KP putting plan together. Once ground works quotes complete we can send in all the info and get the contract raised with WREN.
	KP

	
	Finances
	

	10
	£6004 left at the moment in account earning interest. Cost of matting to come off this at some point (£1800).


	

	
	Future Local Fundraising Events
	

	11
	QT at The Crown, North Marston is to run a Quiz Night on 30th Dec with profits going to the sportsfield fund.
	

	12
	Rotary Xmas float will be on 18th Dec starting in NM. All helpers to be at the Village Hall at 6.00 sharp.

Rob Symonds kindly volunteered to distribute flyers whilst he delivers papers
	HS & MP

	13
	Plant sale went well despite the downpour – Helen will confirm funds raised shortly.
	HS 

	
	Other Fund Raising
	

	14
	KP to talk to Bucks Playing Field Association to check we can apply to them for upto £750
	KP

	15
	Application gone in to AVDC Biodiversity for £500. 
	KP

	
	Work on the Field
	

	16
	Work on clearing areas of the playing field will be carried out 28/29 Dec, 12th Jan and 10th Feb. Karen to email volunteers from Open Meeting. 
	TL & KP

	
	Other Items
	

	17
	Trevor has prepared spec for tender for car park area. One quote received thus far for £3392.50 + VAT
	TL

	18
	Rob Symonds will check on the water supply to the existing building and report back
	


The meeting closed at 9.30 pm

The next meeting is set for 21st  January, 8pm at Helen’s house – North Marston

Merry Christmas everyone!
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