Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Tuesday 14th 

April 2009

Present: Trevor Lane, Karen Parks, Andy Keegan, Jon Martin 
Apologies: Helen Shotton

In attendance part time: Gordon Bowden (NM&GCC Chairman), Simon Hogarth (NMFC Committee), Neil Mobsby (NMFC Committee)

	Ref
	Minutes
	Action By

	
	Football & Cricket Clubs
	

	1
	Gordon Bowden (NM&GCC Chairman), Simon Hogarth (NMFC Committee), Neil Mobsby (NMFC Committee) all attended the first part of the meeting to discuss, current fund raising and long management of the sportsfield.
	

	2
	NMFC reported that their application to Awards for All was submitted at the end of March. Assuming it is successful, the £10,000 grant would be used primarily to purchase an outfield mower, which will be needed later in the year when the newly sown grass will need cutting.
	

	3
	NMFC also reported that they were also considering an application to the Football Federation, which could provide substantial funding towards the cost of the clubhouse. There is however a dependency on the football club having a long term lease on the field. The PC is looking into this. 
	

	4
	NM&GCC reported that there were no current sources of funds from cricket organisations.
	

	5
	The cricket club agreed to take responsibility for ground maintenance through the summer months, with the football club taking over during the winter.
	AK/TL

	6
	All agreed that the Cricket, Football Clubs and the PC would need to form a committee to manage the facility. This should start later this year.
	AK/TL

	7
	Gordon Bowden will organise extended insurance to cover new mower from when it arrives on the 27th April.
	

	8
	Part time cricket and football attendees left the meeting.
	

	
	Review & approval of previous minutes 
	

	9
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	10
	Agripower have started work on the drainage.
	

	
	Trim Trail
	

	11
	Fenland Leisure has been contacted to fix date for installation of Trim trail and will install the trim trial in June.
	

	
	New Pavilion & Planning Application
	

	12
	Main drains - connecting to manhole in Woodward field. KP has been in contact with a supplier to give an indication on cost but they haven’t been able to get on-site with the bad weather. KP will chase up and get a date in the diary.
	KP

	
	Existing Building Refurbishment
	

	13
	The building has been tidied and paint/stain on both doors.
	

	14
	Karen’s brother will prepare extra security for the garage door.
	KP

	
	Fund Raising
	

	15
	Waitrose has our project as one of three Community Matters for the month of April. However many votes we get we will get some sort of donation from them (share of £1k)
	

	16
	TL & HS will liaise on plants required for the plant sale ahead of our next meeting.
	HS & TL

	
	Finances
	

	17
	Since the last finance report we have received £65 as a share of ball photo’s proceeds, £75 in donations and have banked £345 of 100 club receipts. We also paid the electricity bill £85. The surplus of funds after all committed and current proposed expenditure is £3,070. Within these figures are items amounting to £1,070 which are not yet committed at present. So the available total before these items is £4,140.
	

	
	Other Items
	

	18
	KP to discuss a reduction in the Tuckwell bill. General consensus is they did not a great job for £1090 +VAT (even with AVDC’s grant of £500).
	KP

	19
	Jim Tattam has done Nature Trail/Pond fencing (small section to complete once Agripower finished drainage)
	

	20
	Club Facility Workshop hosted by Bucks Sports – we are presenting a case study (we are seen as an excellent example to inspire others).
	TL/AK

	21
	KP arranged for AJ North and Simon Cowley to visit site to be re-briefed on new car park spec/plan. Also will chase up George Cheshire. Re-worked written spec. was discussed and agreed. We will ask contractors to work out areas from scale drawings. We also ask for a quote for the pavilion base to be included.
	KP

	22
	Need to prepare risk & liability signs to be placed around the field. One by the pond gate and one on main gate. KP to work on wording.
	KP

	23
	Village shop committee have asked if they can include an item on the shop on the website. Agreed.
	


The meeting closed at 10.00 pm

The next meeting date is the 13th May, 8pm at Helen’s House
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