Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 14th June, 2010
Present: Trevor Lane, Karen Parks, Jon Martin, Barry Skirwan, Gordon Bowden, Andy Keegan, Helen Shotton, Jeff Scott
	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	PC have approved the expenditure for Jim Tattam do fencing work around the field car park and the pond.
	

	3
	KP to drop a line to Mrs. Woodward regarding the gap in her fence next to the pond. Minute carried forward from last time.
	KP

	4
	Probationers will be briefed on various jobs including some works on the field:-

1) Topping up gaps around bark pits with remaining soil. And topping up the bark if required.
2) Digging out the foot of existing concrete ramp to create a shallower driveway for the mower.
	 

	
	New Pavilion
	

	5
	KP will confirm costs for the concrete base, the drainage and the building.
	KP

	6
	HS & KP attended a sale of surplus equipment at AVDC and purchased 6 tables, pin board for notices, overhead projector and some blackout blinds. Total cost was £20.
	

	
	Existing Building 
	

	7
	Nothing to report.
	

	
	Fund Raising
	

	8
	Leader Fund Update – We have had confirmation that we have been awarded the £50,000 grant, which is fantastic news. We now need to plan in detail how we can best manage the cash flow from the perspective of having to show that we have paid for the work before Leader will advance the grant.
	KP/AK

	9
	100 Club renewals and new sales are almost there.
	

	10
	The sports field will have a share of the summer ball profits, ticket sales now appear to be a lot better.
	

	11
	Future fund raising events this year will include a boys night, a race night (perhaps shared with the village hall committee). We will not do the Xmas bazaar this year as proceeds have been disappointing but if Helen could repeat the pre-Xmas coffee morning, this would be appreciated. We can still take orders for wreaths.
	

	12
	Open gardens was a great success, with 150 visitors and a total of £512 raised to split 50:50 between the sports field and Church Restoration Fund.
	

	13
	KP is still chasing Aylesbury Vale North Sports Council for receipt of our grant of £950.
	KP

	
	On-going management of the sports field
	

	12
	Nothing to report
	

	
	Finances
	

	13
	 The new surplus is £5,597.26. We have banked £860 from 100 club receipts, £545 from the ladies night profits and the plant sale (£148.80) and £140 from the fitness sessions held at the field.
	

	
	Other Items
	

	14
	We owe some money to Rob Kemp for rotovating and power harrowing. TL to speak to.
	TL


	15
	JS circulated a draft usage policy for the field facilities. This was approved by the working party and KP will put on out website.
	KP


The meeting closed at 10.00 pm

The future meeting date(s) were set as 12th July, 8pm all at Helen’s House (unless advised otherwise)
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