Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Thursday 15th 

January 2009

Present: Trevor Lane, Karen Parks, Helen Shotton, Andy Keegan, Jon Martin

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	We have received WREN grant money and Inland Revenue VAT reclaim so Agripower bill can be paid. Payment is £19,554 + VAT. Remaining grant left to claim from Agripower is £46,446 and we have until Oct latest to claim this.
	

	3
	No further news as to when Agripower will return to complete work on the field. This will depend of ground conditions and unlikely to be before the spring.
	

	
	Trim Trail
	

	4
	Fenland have submitted a bill to pay for Trim Trail (excluding installation). We have the funds to pay this from the Community Chest grant. Sue is submitting another VAT reclaim.
	

	5
	Community Chest requires a completed ‘how the grant was spent’ form plus copy of receipts by end of next month 27th Feb so need to ensure we have final installation bill from Fenland by this date.
	KP

	6
	Agripower have been to site to make good the ground for the trim trail at the bottom of the field. TL reported that it still would not be possible to install the equipment until ground conditions have improved.
	

	
	New Pavilion & Planning Application
	

	6
	Nothing to report since last meeting.
	

	
	Existing Building Refurbishment
	

	7
	Mark Gurney has started building re-furb and should be finished shortly. In addition to the work/cost in his approved estimate extra blocks/bricks were required, the new store room floor has been properly screeded, the other storage space has about a 1/3 of the floor made good together with the water pipe being properly laid under the concrete so that a tap will be fitted on the field facing wall. With the change of garage door location to the right hand gable end the ramp is longer and deeper. All these items/extra labour mean the final bill will be circa £400-500 more. 
	

	8
	KP arranged for the cheapest quoting electrician, Ian Carnell, to come in whilst building being re-furbed to re-site the fuse box and install 3 strip lights. Cost was £255; bill has been forwarded to Sue for payment.
	

	9
	JM to ask PC Chairman about pest control in the building once the work has been finished.
	JM

	
	Fund Raising
	

	10
	Race Night was a huge success. Final total raised was £1161.
	

	11
	Plant Sale went well with a profit of £118. Thanks to Helen and Angie Martin and to Trevor for getting plants sorted.
	

	
	Finances
	

	12
	The sport field accounts to 31st December, 2008 were presented. The bank balance at the end of December was £44,768.39 (this includes the £19,554 received from WREN, but yet to be paid to Agripower). The current surplus is £26,304.82. Once all committed expenditure is incurred we will have a £7,645.55 surplus. Further expenditure is required/under consideration, which will ultimately leave a £3,732.55 surplus. 
	

	
	Nature Trail
	

	13
	School planting days went very well and we managed to get all the bulbs in.
	

	14
	Jim Tattem’s quote and our proposal for the fencing work for the Nature trail wasn’t approved at the last PC meeting due to a misunderstanding. Sue will re-present at the next meeting. Labour is £780 and materials £663 plus VAT.
	

	15
	Two Volunteer Days made good progress over the Xmas period. The dipping platform was completed. All the posts are in for the boardwalk but this needs to be completed.
	

	
	Other Items
	

	16
	Open Meeting had a very disappointing turn out but we should see this in a positive vein; that we keep everyone so well informed through the regular magazine updates and websites that few saw the need to attend.
	

	17
	KP to draft letter for Sue to send to Mrs Woodward, owner of the field to the west of the sports field. We are to ask permission to lay the boundary hedge, erect a stock fence and use the main drain located in her field. (This would avoid the cost for a Biodisk for the pavilion waste). Also to ask whether she would allow a permissive path across the field to Quainton Road, to provide a short cut to the sports field from that end of the village.
	KP

	18
	Paul Holton, Biodiversity Officer at AVDC, recommended Robert Tuckwell & Sons to do the hedge laying. He will give us a grant of £500, if we have the hedge laid in the manner recommended. 
	KP

	19
	Tom Dancer is to be asked, through the PC, to confirm he will regularly cut down thistles before they seed, to prevent invasion of the sports field.
	SM

	20
	Need to get quotes from the contractors who previously quoted for the car park, to quote for the new layout for the car park. This should be in two parts, as we can do the area around and beyond the cricket nets but not from the gates towards the site of the new pavilion.
	KP


The meeting closed at 10.00 pm

The next two meeting dates were set for the 12th February 2009 and 10th March, 8pm at Helen’s House
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