Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Andy Keegan’s house on Thursday 15/3/07

Present: 
Lisa Bussell, Mandy Putman, Andy Keegan, Trevor Lane 

Apologies:
Sue Mordue, Jon Martin, Gill Beagant
	Ref
	Minutes
	Action By

	1
	Due to small number of attendees it was agreed to only deal with urgent issues, therefore some points from previous minutes remain.
	

	
	Minutes of the last meeting 
	

	2
	Many points from the previous minutes have been shelved to be discussed at the next meeting. All others agreed.
	

	
	Working Party
	

	3
	GB, MP & TL attended Gran PC Meeting, as per TL earlier Email, full support from GPC. Questionnaires & letters delivered to all households in Gran. MP has circulated response to all WP members. 60 from 227 returned – all positive.  MP to ask GPC to thank donors via NM&G MAG. 
	MP

	4
	Dist Councillor present at GPC meet mentioned Community Chest Fund, which may have funds available. MP to chase.
	MP

	5
	Great response from “Letter” that LB drew up from AK’s original Cricket donation Email. Agreed that similar letter should go out to all households in NM as several donors (non-cricket related) have come forward. LB to email copy letter to AK in order to coordinate circulation in NM.
	LB/AK

	6
	It was agreed that someone needed to take responsibility for collecting donations. Cheques payable to NM Parish Council. Separate bank A/C not necessary at this stage.
	MP & AK

	7
	Require receipt for donations stating something regarding return of donation, should the project not proceed.
	MP & AK

	8
	Agreed that roles need to be defined within the Working Party at the next meeting.
	

	9
	Agreed that Helen Shotton, Phil Gomm & Peter Unsworth should all be invited to join WP as they have all expressed interest in helping. Agreed to accept all help offered as all struggling with the amount of work involved. Ask all to next meet
	TL & LB

	10
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, LB to pursue re joining WP.
	LB

	
	Groundwork
	

	11
	John Pope has agreed to come in at 10% below other quote. No paperwork yet. AK to chase.
	AK

	12
	TL & AK to finalise specification for levelling and draining the sportsfield
	TL/AK

	13
	Still no response from Taylor Woodrow regarding Section 106 money being available for the project.  SM to try once more despite no previous response from Taylor Woodrow.
	SM

	14
	Third quotation still required for drainage and re-levelling of the sports field (the main works).  
	AK

	
	Cricket Nets
	

	15
	LB neighbour, Graham Reid (Aylesbury FC Chairman) has mentioned cricket equipment that he may be able to obtain, including nets, LB to investigate.
	LB

	16
	Robert Ellis has given LB details of further Ex-TA cricket equipment (bats, pads etc.) for sale (small offers). LB to pass info to TL to view.
	LB TL

	17
	Colin Beckett asked for breakdown of his costs.  Doesn’t look like we will be getting these! This is on hold for the time being.
	

	18
	Various bodies to be approached for funding of the cricket nets.  North Bucks Sports Council to be approached.  Their maximum grant is £2000.
	SM

	19
	Alison Finnemore no longer interested in fund raising. WP advised of another potential fundraiser – Karen Parkes (Helen T-P old house). TL to speak to her.  
	TL

	20
	TL approached the English Cricket Board for possible funding and was advised that club needs to be established to apply. TL to find out how long club needs to be established to apply.
	TL

	21
	Approach North Marston Parish Council for funding towards cricket nets at next meeting in February. Jon not at meeting so no feedback on this.
	JM

	22
	AK distributed email to all known NM & G families that the WP had emails for re interest in playing cricket & donating towards the clubs establishment. This has since been followed up & AK is contacting potential donors requesting that they show him the colour of their money! MP to contact Gran donors.
	AK/MP

	23
	LB obtained Cricket Club Insurance quotation from Robert Ellis, which would be around £300pa. Passed to Mr Finance (AK)
	

	
	Fund Raising
	

	24
	On 22/03/07 AVDC are holding a funding fair (by the Buckinghamshire Funding Group).  TL & AK to attend with the focus on obtaining funding. Will attend with completed business plan, financial details & relevant quotations for work. (Good Luck!)
	TL/AK

	25
	The intention is still to submit the business plan and application for funding to WREN for their March 07 meeting
	SM?

	26
	LB had meeting with new Head, Kathy Gouldstone. Fully supportive of project. Interested in idea of children’s involvement in design of nature trail, via competition. Asked that WP (Trevor!) gave a presentation to the children regarding the project to give them an idea of what we wanted. WP suggested that a trip to the site for the children would be a good start. TL to liase with CG.
	TL

	27
	GB to approach Quintin Ing-Chambers the local County Councillor to see if he has any funds available for the project.  Also possible that Sue Polhill, our District Councillor, may have some funds available.  SM to email both.
	GB/SM

	28
	Chairman for Granborough Charter Fayre asked LB if WP interested in a slice of the CF profits. Yes please. LB or MP (can’t remember) to pursue!
	LB/MP

	29
	Vanessa Fraser contacted LB e possible funding avenue. TL has spoken with her and given her the go-ahead to look into it further.
	

	30
	Paul McSweeney has offered to run a quiz to raise funds for the SF.
	

	
	Pavilion
	

	31
	Still no response from Andrew Birch, Local Planning Officer, to review pavilion.
	

	
	Future Sports
	

	32
	Question whether safety surface required below fitness equipment.  Check with Granborough PC as to their playground equipment. When applicable.
	MP

	33
	ROSPA to be contacted in similar vein.
	SM

	34
	Forestry Commission at Wendover Woods to be contacted similarly to establish if safety surface required on their woodland trail. When applicable.
	MP

	
	Finances & Business Plan
	

	35


	WP held an interim meeting 5/2/07 to discuss this. AK took charge of putting together the Financial part of the business plan & LB added Granborough to the original and made some final alterations. AK to have a final edit before 22/3 Fund Raising Meeting (pavilion/kitchen wording & duplication of information were pointed out as needing to be checked).
	AK

	
	Other Items
	

	36
	Pathway from village to sports field completed. Many Granborough Questionnaires requested similar from Gran to Sportsfield. All questionnaire feedback to go to GPC.
	MP

	37
	LB & MP gave AK all known emails in NM & G. AK collating final email contact list from this list plus others from the Gran questionnaires Spreadsheet.
	AK

	38
	Progress report & update on the sports field through magazine. As far as WP aware, this has been passed to editors but not yet in MAG. 
	GB

	39
	Specific cricket update to go to magazine.
	MP

	40
	Field gateway.  Needs excavating & hardcore base installed before any works can commence in the field.  Colin Beckett to be asked to provide quotation for these works if he gets the work for the cricket nets.
	TL


The meeting closed at 9.45pm.

The next meeting is to be 19/4/2007, 8pm at Mandy’s house.

