Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 17th May, 2010
Present: Trevor Lane, Karen Parks, Jon Martin, Barry Skirwan, Gordon Bowden, Andy Keegan, Helen Shotton, Jeff Scott
	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Jim Tattam has quoted for the following:
a) Fence around the pond materials £154 plus £200 labour

b) Ascot rail fence to protect pitch from car damage, materials £414 plus £525 labour.

These will be approved at the next PC meeting.
	

	3
	KP to drop a line to Mrs. Woodward regarding the gap in her fence next to the pond.
	KP

	
	New Pavilion
	

	4
	Nothing to report.
	

	
	Existing Building Security
	

	5
	Vermin control has been laid.  Thanks to Helen for sorting this out.
	

	6
	We need to get some bracket for the storage of the goal posts.
	KP/TL

	
	Fund Raising
	

	7
	Leader Fund Update – The panel has recommended that we get the £50k grant but this needs to go through further approval, we still have to wait and see. We believe the PC have had approval from AVDC that the 2010/11 preset (£17,000) can be paid all at once to help finance the payments up front for the work covered by the Leader grant. This may not be sufficient and we may still need to consider asking individuals to provide a temporary loan to cover the cash flow.
	

	8
	The 100 club list was discussed in detail, many renewals have been confirmed and paid for, actions were allocated to contact individuals.
	ALL

	9
	Girls Night took place on the 24th April. Numbers down on last time but for all involved a very good event with a very respectable profit of £545. Thanks to all the ‘boys’ involved in putting this on.
	

	10
	Future fund raising events this year will include a boys night, a race night and the Xmas Bazaar.
	

	11
	Open gardens will be 6th June, in conjunction with the church.
	

	12
	Plant sale took place on the 8th May. Despite it being a wet day, we raised £149.50. Help to Helen and others for their efforts.
	

	
	On-going management of the sports field
	

	13
	KP has prepared a draft budget which she will circulate to the team.
	KP

	
	Finances
	

	14
	We committed to £1,293 for fences around the pond and to protect the pitch from cars. On the income side we received the £545 profit from the girls night and the income from the plant sale, £149.50. The new surplus is £4,522.82. 
	

	
	Other Items
	

	15
	Football equipment ordered and delivered.
	

	16
	Circuit trading session numbers are steadily increasing.
	

	17
	We owe some money to Rob Kemp for rotovating and power harrowing. TL to speak to.
	TL


	18
	We have had a request to hire out the field in late August. Our policy is not to hire out the field this year as the facilities are not ready.
	

	19
	JS volunteered to prepare a usage policy for review at the next meeting.
	JS


The meeting closed at 10.00 pm

The future meeting date(s) were set as 14th June and 12th July, 8pm all at Helen’s House (unless advised otherwise)
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