Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Wednesday 18th November 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton, Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	We need to advertise the working party day on the 28th December in the local magazine and the website.
	KP

	3
	We need to fill in the drainage depressions in the field. It will require a 50/50 renovation mix. Estimated that 20 tonnes will be required. We will need to hire a heavy roller again. TL to estimate total cost.
	TL

	
	New Pavilion
	

	4
	We have a quote from a carpenter for the labour to construct the new building of £8,000. TL is to ask for a price to cover materials also.
	TL

	
	Existing Building Security
	

	5
	Alarm has now been installed. Update – Alarm not sounding- Ian Mordue is going to check it.
	

	6
	Storage building – garage door locks now completed.
	

	
	Fund Raising
	

	7
	KP attended a meeting of the Aylesbury Vale Joint Sports Council – North to learn about possible funding for the various football items that need to be purchased (goal posts and nets, corner and centre flags, line marker etc). Their grant fund is likely to be drastically cut next financial year so KP has enquired about any funding left in this year’s budget. Awaiting response. Update – Still awaiting Response.
	KP

	8
	Helen hosted an Xmas Coffee Morning in aid of the sportsfield fund and raised £150. Many thanks to Helen.
	

	9
	Race Night Update (21st Nov)
Prizes now finalised
a) Litre Meter £20 plus two bottles

b) ESRI (UK) £60 of vouchers
c) Mortimers Estate Agents – case of wine

d) Andy Swain – Holiday villa in Spain

e) Karls Bakery – Cake plus Apple Juice from Helen

f) Karen - Flip Video Camera

g) Andrew North – wine

h) Crown Granborough – Fish & Chips Supper
	

	10
	Poors Piece & Clockland Charity have donated £1,000 to the fund, which is very gratefully received.
	

	11
	WREN is no longer funding any capital building projects other than ‘fitting out’ because of various issues around some very large buildings they have funded have issues over subsequent ownership. We can still apply for internal work funding but we would need to secure the funding for the building first.
	

	12
	BIFFA confirmed we are eligible to apply and they do fund buildings. Draft EOI produced and ready for submission. We will do the application through Bucks Community Action to use their registration as an Environmental Body.
	KP

	13
	We have been granted the donations to the Rotary Club Father Christmas collection in the villages on the 18th December. This is great news.
	

	
	On-going management of the sports field
	

	14
	Arrange a public meeting to discuss the management of sports field next year. Include Gordon Bowden and Neil Mobsby. Provisional date 21st January 2010 at Granborough Village Hall. We will ask Laurie Johnson from VDC to attend. Update – Date now changed to Tuesday 26th January
	

	
	Finances
	

	15
	We need to prepare a running cost budget in time for the January Meeting and a 3 year budget.
	AK

	16
	The current forecast surplus of funds is now £5,204, £98 up from last month, as a result of the receipt of the coffee morning proceeds (£150) and the un-forecast payment for keys £35.22 and electricity £16.62.
	

	17
	It was confirmed that the budget assigned for football club equipment is £2,500.
	


The meeting closed at 10.00 pm

The next meeting date(s) are 24h January 2010 and 23rd February, 8pm both at Helen’s House
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