Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Mandy’s house on Thursday 19/04/07

Present: 
Gill Beagant, Mandy Putman, Andy Keegan, Trevor Lane, Karen Parkes, Helen Shotton
Apologies:
Sue Mordue, Jon Martin, Lisa Bussell
	Ref
	Minutes
	Action By

	
	Meeting Formalities
	

	1

	The meeting welcomed two new members to the working party, namely Karen Parkes and Helen Shotton, both residents of North Marston, who have joined the working party to concentrate on fund raising.
	

	2
	GB indicated that she wished to step down as Chairman of the working party, although was happy to continue as a member of the committee. Gill also advised that she had left the parish council, thereby no longer counting as a PC representative on our working party. This left JM as the only PC member on the working party.
	

	3
	The meeting then elected a new Chairman. Karen Parkes was proposed and the appointment was endorsed unanimously by the members present.
	

	4
	The meeting didn’t review progress on previous minutes, so they have been left in this version unless items have been completed or they are no longer relevant.
	

	
	Working Party
	

	5
	GB, MP & TL attended Gran PC Meeting, as per TL earlier Email, full support from GPC. Questionnaires & letters delivered to all households in Gran. MP has circulated response to all WP members. 60 from 227 returned – all positive.  MP to ask GPC to thank donors via NM&G MAG. 
	MP

	6
	Great response from “Letter” that LB drew up from AK’s original Cricket donation Email. Agreed that similar letter should go out to all households in NM as several donors (non-cricket related) have come forward. LB to email copy letter to AK in order to coordinate circulation in NM. 19/04 update – letter hasn’t been sent out in North Marston, please see cricket section of minutes.
	

	7
	It was agreed that someone needed to take responsibility for collecting donations. Cheques payable to NM Parish Council. Separate bank A/C not necessary at this stage. Update 19/04 – MP to get forms to open bank account and pass on to AK to process.
	MP & AK

	8
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, LB to pursue re joining WP.
	LB

	
	Groundwork
	

	9
	John Pope has agreed to come in at 10% below Agripower quote. No paperwork yet. AK to chase.
	AK

	
	Cricket Nets
	

	10
	LB neighbour, Graham Reid (Aylesbury FC Chairman) has mentioned cricket equipment that he may be able to obtain, including nets, LB to investigate.
	LB

	11
	Robert Ellis has given LB details of further Ex-TA cricket equipment (bats, pads etc.) for sale (small offers). LB to pass info to TL to view.
	LB / TL

	12
	An initial meeting has been held with residents interested in forming the cricket team. A further meeting is to be held on Monday 14th May at Granborough village hall, with the intention of officially forming the club. The meeting is to be advertised in the May parish magazine. Funding for the nets will be discussed at the meeting, with a view to getting commitments from members.
	AK/TL

	13
	It’s possible we need planning permission for the nets. TL to check with planning office
	TL

	
	Fund Raising
	

	14
	On 22/03/07 AVDC are holding a funding fair (by the Buckinghamshire Funding Group).  TL & AK to attend with the focus on obtaining funding. Will attend with completed business plan, financial details & relevant quotations for work. (Good Luck!) Update 19/04 – The meeting was very successful. The project manager from WREN was very keen on the working party applying for funding, up to £60,000. There are quarterly deadlines for application. After an initial attempt to meet the early April deadline, it was decided to wait until the early July date. AK & TL will continue to work on the application and accompanying business plan.
	AK/TL

	15
	LB had meeting with new Head, Kathy Gouldstone. Fully supportive of project. Interested in idea of children’s involvement in design of nature trail, via competition. Asked that WP (Trevor!) gave a presentation to the children regarding the project to give them an idea of what we wanted. WP suggested that a trip to the site for the children would be a good start. TL to liase with CG.
	TL

	16
	GB to approach Quintin Ing-Chambers the local County Councillor to see if he has any funds available for the project.  Also possible that Sue Polhill, our District Councillor, may have some funds available.  SM to email both.
	GB

	17
	Chairman for Granborough Charter Fayre asked LB if WP interested in a slice of the CF profits. Yes please. LB or MP (can’t remember) to pursue!
	LB/MP

	18
	Vanessa Fraser contacted LB re possible funding avenue. TL has spoken with her and given her the go-ahead to look into it further.
	TL

	19
	KP & HS have made good progress in their pursuit funding, having had a meeting with local authority advisors and in contacting potential funders. Initial feedback had been that we should be ambitious with our funding requirements, i.e. try to fund the whole project from initial application from different funders. However many of the requirements of potential funders call for clubs to be affiliated to sports bodies, focus on minorities and not to accept subs or fees for the use of the facilities. These conditions may make acquiring funding more difficult. 
KP & HS were asked to focus in the short term to finding circa £7,500 to fund the cricket nets.
	KP/HS

	20
	The constitution of the sports field needs to be examined to see if there are any restrictions on it’s use. Nikki Day to be asked to do this.
	MP/SM

	21
	KP to make contact with funding advisor at AVDC Anne Vujanic.
	KP

	22
	MP reported that she had received a number of donations from Granborough residents. These were to be given to SM, to be banked in the PC account.
	MP/SM

	22
	HS is to start local fund raising. A mens supper night on the 15th June, look into a Quizz night and a race night.
	HS

	23
	Car parking was raised at by both North Marston and Granborough PC’s. We need to ensure the cost of parking facilities is included in the business plan.
	AK

	24
	We should include in the WREN application that a path had been laid to the field from the village.
	AK

	
	Pavilion
	

	25
	If we are to include the rebuild / refurb or the pavilion in our current funding round we need to decide what we are going to do with it. Peter Unsworth be asked to instigate this.
	LB/MP

	
	Future Sports
	

	26
	Question whether safety surface required below fitness equipment.  Check with Granborough PC as to their playground equipment. When applicable.
	

	27
	ROSPA to be contacted in similar vein.
	

	28
	Forestry Commission at Wendover Woods to be contacted similarly to establish if safety surface required on their woodland trail. When applicable.
	

	
	Other Items
	MP

	29
	GB to speak to SM regarding our ability to reclaim VAT through the PC
	GB/SM

	30
	Need to consider trees from a Health & Safety perspective when planning planting.
	TL


The meeting closed at 10.15pm.

The next meeting is to be 17/5/2007, 8pm at Helen’s house.

Further meetings planned for 13/06 & 12/07, location to be advised
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