Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 19th August 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton, Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Agreed that we will hire a heavy roller to roll field before sand dressing. TL Estimates cost at between £100 and £150. TL to arrange.
	TL


	3
	Agripower will do the over seeding foc, and have provided costings for sand dressing and fertiliser. Two other companies asked to quote for the work – Green Fram Turf and CH Grounds Maintenance. 
	

	4
	Final run of fencing completed by Jim Tattam. He also repaired the damaged areas near the pond and fitted 2 stiles on each run (4 in total) to avoid further damage if people need to get over fences.
	

	
	General Maintenance
	

	5
	TL has sprayed and strimmed thistles/nettles in/around the ditch and the building.
	

	
	Existing Building Security
	

	6
	Install alarm planned to be installed soon.
	

	7
	Main brackets have been fitted to garage door. Door brackets still need to be cut down. KP to monitor.
	KP

	8
	We need a new set of keys for the building of the field maintenance rota. KP to ask PC to authorise.
	KP

	
	Fund Raising
	

	9
	In order to stage football on the sports field we need to purchase equipment costing circa £2,100. The football club met with KP and HS to discuss fund raising. Decided football foundation was not worth pursuing. Possible sources of funds are the Buckinghamshire Foundation and the Aylesbury Sports Association. KP to put in applications on football clubs behalf.
	KP

	10
	Fun Day 22nd August – To date ticket sales have been disappointing but it was decided that we should go ahead with the event. Detailed arrangements were finalised and responsibilities allocated.
	

	
	Planned purchases
	

	11
	Purchase of rotary mower and heavy duty strimmer to be delayed until next year, as they are not needed yet.
	

	12
	Rubbish bin has been ordered.
	

	13
	We will buy compost bins for grass cutting next spring.
	

	
	Finances
	

	14
	The current surplus after agreed expenditure is £5,150.48. The fertiliser and sand dressing on the field will cost an additional £5,540. We have been promised circa £3,000 from the Three Peaks Challenge team. Plainly we need to receive at least some of this money to allow the field treatment to be paid for. KP to chase.
	KP


The meeting closed at 10.00 pm

The next meeting date(s) are 23rd September and 21st October, 8pm both at Helen’s House
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