Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Monday 19/11/07

Present: Trevor Lane, Karen Parks, Helen Shotton, Gill Beagant, Mandy Putman, Jon Martin
Apologies: Sue Mordue, Lisa Bussell, Andy Keegan
	Ref
	Minutes
	Action By

	
	Outstanding Issues from Previous Meeting
	

	1
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, TL is trying to get hold of his phone number to discuss project with him. It was agreed that it is better to approach him for something specific and goal posts/nets were suggested
	TL

	2
	We have 3 quotes for WREN/PC Agripower £79K, Land Unit at £85K which incl sand slits at £12K (not incl in other quotes) and Whitehorse at £115K. Land Unit also incl £8k for cricket square, Agripower mentioned in plans but did not incl in price, would be £4-8K. Land Unit is cheapest on paper
Land Unit mentioned possibility of a lot of earth moving if cricket pitch stays as is due to levelling, they put forward 3 options for cricket square which could affect price;

Option 1 – Move cricket sq to opposite side of football pitch at no extra cost – discounted as football pitch would be too close to parking area so would limit space

Option 2 – Football as is but cricket square to be turned 90 deg would cost approx £3k- discounted as 45m batting area would be too close to pavilion
Option 3 - ?? costs the most at £3-5K – there are issues with this cost and the sun in bats mens eyes.

Decision = stay as original plan but TL to get better idea of cost before work is assigned.

Land Unit preferred contractor but need to check they can help us with the VAT situation when billing/paying.
	TL

	3
	WREN – just finalising last details to ensure WREn have all they need to release funds. Info states that WREN will pay contractors direct, KP to speak with WREN re getting money in our account so we can get the VAT back, if contractors paid direct by WREN we will lose out.
	KP

	4
	Digging out pond/ditch/hedge & woodward ditch, had a quote from George Cheshire £2440 + VAT, need 2 additional quotes for PC formalities. TL to look into other companies. Needed ideally before next PC meeting on 18th Dec
	TL

	
	Cricket
	

	5
	Awards for All – Gordon Bowden to contact KP if assistance required with application. Cricket plan to put in app for mower for cricket square (fine mowing) approx £3.5K, when football club constitution etc ready they can put in claim for outer field mower appox £7-8K
	GB/AK

	6
	KP met with Head of Planning Tony Barker – PG not spoken to anyone, KP to be given copies of plans submitted thus far (back to 1982). Tony indicated we deal with him direct for here onin having given assurance that we are unlikely to have any problems with any of permissions relating to sign or pavilion.
	KP/SM

	7
	Pavillion – If we went with a wooden building would Insurance cost more – KP to investigate
	KP

	8
	We still haven’t had a bill for the matting used with the nets. £1,840 plus carriage. – Do not pursue with supplier 
	

	9
	TL booked on coaching early in the New Yearbut does not want to only one that he is committed to every week – need to get other people interested
	ALL

	
	Fund Raising
	

	10
	The Aylesbury Vale Community Chest – Sarah Rothwell has a copy of the business plan. Application for needs to be in by 28th Sept. KP to progress. Update – yet another successful application!!!
	

	11
	Planning for sign is required before we erect. This shouldn’t be a problem (see point 6). TL to ask Graham Foster to enhance the design.
	TL

	12
	GB contacted Quintin Ing-Chambers the local Bucks County the subsequently KP followed up and he has now confirmed a £1000 grant from his Leaders Fund. KP to chase for confirmation on when and how it will be paid

KP contacted Sue Polhill and HS contacted John Bercow to keep informed of the project. Update KP to continue to press John Bercow for acknowledgment of receipt of plans and his support and get £ from Quintin
	KP

	13
	WREN have asked for a publicity plan plus other items before they will raise a contract and then the funds. KP putting plans together
	KP

	
	Finances
	

	14
	£2k rec’d and banked for GBPC, £6004 left at the moment in account earning interest. Agripower amount of £75 in accounts needs to be incr by £3k.
2 more quotes needed for Trim Trail, although Fenland is our preferred supplier – Prices going up as of 01 Jan so need to work quickly on this and ideally get an order in before end of Dec.

Can get £750 from Bucks play field assoc

               £500 from AVDC Biodiversity

               £2K from AV joint sports council

Look into Big Lottery fund in the spring as open 2 schemes Community Spaces and Access to Nature.
	KP

	
	Future Local Fundraising Events
	

	15
	Girls night now set for 1st March 08 and will be held in NM Village Hall – TL & AK to organise
	TL & AK

	16
	Rotary Xmas float will be on 18th Dec starting in NM and then in GB starting at 6pm, need 6-8 people per village to collect funds. NM = Gill B, Karen P, Cath Lane, Gordon B, and Simon Hogarth at the moment, MP to organise GB people.
HS to do a bit for the Parish mag and Flyers to make sure everyone aware of when float will be around.
	HS & MP

	17
	There will be a plant sale at the Xmas bazaar at the village hall on the 1st December.
	HS & TL

	18
	Summer Ball confirmed for 5th July, will be on the field behind the NMVH, VH to be used for Catering people and 35% of profits will come to Sportsfield Project.
	HS

	
	Pavilion
	

	19
	KP to talk to Bucks Playing Field Association to see whether we can access any funding. – Update we can apply for £750 see 14 above
	KP

	20
	We will need to consider wooden buildings as a possible cheaper option – HS mentioned a possible visit to an organisation in Kent – Update – HS & KP to make another date
	HS & KP

	21
	An architect called Chris Browson has volunteered to provide some plans for us. This will be on the basis of keeping the existing building and adding to it. KP to chase LB on progress. -  Chris really busy with his own work chase before next mtg
	LB/KP

	
	Trim Trial and Work on the Field
	

	22
	Community Chest fund approved for Trim trail – see 14 above re quotes and suppliers
	

	23
	Quotes we have for the trim trail come to £10,600 including installation. The Grass Saver matting will cost an additional £9,000 and soft play an additional £22,310. KP to ask ROSPA for advice on whether we need to have matting
	KP

	24
	We had visits from Keith Parnell and Paul Holton to survey the field from the wild life / nature trail perspective. We were advised not to touch the pond and perhaps consider digging another. It’s possible to get a grant of £500 from AVDC green spaces. Update – KP to formally ask for the grant of £500.
	KP

	25
	Work on clearing areas of the playing field will be carried out 28/29 Dec, 12th Jan and 10th Feb. Approx 6 volunteers at the moment HS to do posters to advertise the dates
	HS

	26
	KP to ask SM if it’s possible to get another team of probationers to work on the field to tie in with villagers volunteers. – This would prob be a weekday but villagers would have to do weekend
	KP & SM

	
	Other Items
	

	27
	Need to think about getting quotes for hard standing for parking, consider quotes from Colin Beckett, AJ North and one other
	

	28
	Gate to field has improved, 
	

	29
	Hopefully £50k enough for building renovation/replacement, cesspit will cost £4-5K but shld be included in building costs.
	

	30
	Bucks & Milton Keynes Partnership may also be a possibility. KP to follow up
	KP

	31 
	KP to give both PC’s a summary of where we are at with the project
	KP

	32
	Next meeting dates set – 13th Dec at Karen’s and 21st Jan at Helen’s
	


The meeting closed at 10pm

The next meeting is set for 13th December, 8pm at Karen’s house – North Marston
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