Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Thursday 21st 

May 2009

Present: Trevor Lane, Karen Parks, Andy Keegan, Jon Martin, Helen Shotton

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Groundworks and cultivations finally complete. After KP chased Jerry, they said they would come back and do a stone pick. Their bill is ready to be approved and send off to WREN and Inland Revenue for VAT reclaim.

Wren paperwork has been approved by the PC and will be sent to Wren by KP. The funding amount is £46,446, the Agripower bill is £48,304 plus VAT, including an additional £396 for the cricket square irrigation pipe. This is in line with our expectations.
	

	3
	TL & KP are to meet Agripower on the 22nd May to discuss final finishing of the field.
	TL&KP

	
	Trim Trail
	

	4
	Rob Kemp has done some levelling on the trim trail area. Area does need to be seeded.
	

	
	New Pavilion & Planning Application
	

	5
	Main drains - connecting to manhole in Woodward field. KP has been in contact with a supplier to give an indication on cost but they haven’t been able to get on-site with the bad weather. KP will chase up and get a date in the diary.
	KP

	
	Existing Building Refurbishment
	

	6
	TL to look into a low cost alarm system.
	TL

	
	Fund Raising
	

	7
	Waitrose has confirmed we have a cheque for £314 to pick up.
	

	8
	The plant sale on the 16th May made a profit of £305.
	

	9
	Plan for a sports field fun day on 22nd August. More details to be discussed later.
	

	10
	We need to raise another £70-£80k for the clubhouse. Main possibilities currently are going back to WREN (£50k maximum with 11% match funding), Sport England Rural Communities Themed Fund (No limit or match funding required) and Football Foundation -  No maximum amount but we’re unlikely to qualify.
	

	11
	100 Club – just two more tickets to sell.
	

	
	Finances
	

	12
	Since the last meeting we have received the bio diversity grant from AVDC (£500) and a further £315 for the 100 club. Cheques have been raised to cover the costs of board walk and fencing materials and labour costs amounting to £1,452.84. The fund surplus now sits at £4,739 after all agreed and proposed costs are covered.
	

	
	Other Items
	

	13
	KP had discussion with Tuckwell about their bill in light off unkempt finish to hedge laying work. He argued that year one this style of laying is supposed to look as was left and he brought in more men to do a quicker job given it was so late in the season for this type of work. That said he did accept a reduction of £140 + VAT because he didn’t want his reputation damaged with the feeling he’d done a bad job.
	

	14
	Jim Tattam has been back and finished the small section of fencing.
	

	15
	TL/AK presented at a Club Facility Workshop hosted by Bucks Sports on the development and success of our project. The organisers thanked us for our contribution.
	

	16
	Andrew North and George Cheshire have quoted for the new car park layout. We’re struggling to get a third quote, other possibilities were suggested.
	KP

	17
	Text for warning signs for the nature trail and the pond approved. KP to get final quotes in composite aluminium.
	KP

	18
	KP to get quotes for 2 waist bins and a dog bin.
	KP

	19
	KP to arrange a promotion event for mid July, inviting funders, local authority people and press etc.
	KP


The meeting closed at 10.00 pm

The next meeting date is the 30th June, 8pm at Helen’s House
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