Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Wednesday 21st October 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton, Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Date for volunteers day Monday 28th December. Need to assess the field for filling drainage cracks.
	

	3
	Agripower completed sand dressing and over seeding. Their bill was less than anticipated as they only used 140 tonnes of sand not the 168 tonnes originally planned. Therefore cost reduced from £5,100 to £3,339.
	

	4
	Cricket Club undertook maintenance of the wicket with a small group of volunteers. Cost was circa £300 for hire of scarifier, grass seed, loam and fertiliser.
	

	
	New Pavilion
	

	5
	KP presented new costings which totalled £60,400, which would give us a usable building, with further finishing to be done later. The previous estimate was £86,000, which included £14,000 for the car park, £4,000 for flooring and various other finishing items. This would give us a still substantial but less challenging funding target.
	

	
	Existing Building Security
	

	6
	Alarm has now been installed.
	

	7
	Door brackets to be installed next Friday by Karen’s brother.
	KP

	8
	New set of keys cut for the ground maintenance volunteers. KP/TL & GB will have one code and another for the volunteer team.
	

	
	Fund Raising
	

	9
	KP attended a meeting of the Aylesbury Vale Joint Sports Council – North to learn about possible funding for the various football items that need to be purchased (goal posts and nets, corner and centre flags, line marker etc). Their grant fund is likely to be drastically cut next financial year so KP has enquired about any funding left in this year’s budget. Awaiting response.
	KP

	10
	Sport England rejected our application. Essentially the fund was 15 times oversubscribed and they ended up taking forward only 30 projects (two of which were National). 
	

	11
	Race Night Update (21st Nov)
a) Hall booked

b) Bob W agreed to supply horses and to be compere
c) Posters are up

d) Flyers to go out next, with plant sale details

e) 60 tickets available

f) Ask the same bookies as last year, i.e. Pat Robinson’s sister, Tony Kelly, Paul McSweeney and Clive Robinson.

g) Helen to supply public address

h) Buy some more even dice

i) TL to look at membrane for floor
Prizes committed so far

a) Litre Meter £20 plus two bottles

b) ESRI (UK) £60 
c) Mortimers Estate Agents – £50 of vouchers
d) Andy Swain – use of Holiday villa in Spain

e) Karls Bakery – Cake plus Apple Juice from Helen

f) Karen - Flip Video Camera

TL will ask Crown at Granborough, HS Hideaway Farm about a riding lesson, KP will ask Andrew North.
	ALL

	12
	Summer ball set for 19th June 2010
	

	13
	KP to contact WREN, Community Chest and AVDC to assess current status of our funding prospects for the Clubhouse.
	KP

	
	On-going management of the sports field
	

	14
	Arrange a public meeting to discuss the management of the sports field next year. Include Gordon Bowden and Neil Mobsby. Provisional date will be 21st January 2010 at Granborough Village Hall. KP to ask Laurie Johnson from BCA to attend.
	

	
	Finances
	

	15
	Finances have improved significantly following the receipt of the moneys from the 3 Peaks Challenge, £3,707. Thank you once again to all who took part. This plus the reduction in the Agripower costs per note 3 above, now leaves us with a predicted surplus of £5,106 after committed expenditure.
	

	16
	It was agreed that the cricket club should be formally requested to repay the £745 left owing after paying for the nets. AK to make request to the committee. – Update – Cheque received
	


The meeting closed at 10.00 pm

The next meeting date is 18th November, 8pm at Helen’s House
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