Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Thursday 22nd 

October 2008

Present: Trevor Lane, Karen Parks, Helen Shotton, Andy Keegan, Jon Martin

	Ref
	Minutes
	Action By

	
	Formal Business
	

	1
	The officers of the working party were nominated and appointed for the next 12 months. Karen Parks was re-elected as Chair, Trevor Lane as Secretary and Andy Keegan as Treasurer.

	

	2
	The new Sports Field Working Party Terms of Reference were adopted.
	

	3
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	4
	The cricket square has been laid and seeded. The orientation is now north to south, following a re-assessment by the cricket club. As has been the case for most of the project the next step is dependent on the weather. If the ground gets frosty and hard it may be possible to lay the drainage pipes. Otherwise further work will have to wait until next spring.
	

	5
	KP will ask Agripower to confirm that the area for the trim trail will be make good well ahead of the February 2009 funding deadline.
	KP

	
	New Pavilion & Planning Application
	

	6
	Following consultation with neighbouring residents, the proposed site of the new pavilion has been moved to the top corner of the field between the existing building and the road. Additional parking spaces have been added on the far side of the cricket nets. KP will discuss this again with the neighbours but initial feedback is that they are much happier. Tony Barker from the planning office has confirmed these changes should not cause a problem with the application. Plans have been drawn up on this basis. It was requested that the PC review and hopefully approve these plans before the public meeting scheduled for 13th November. JM was to request a special meeting to do this.
	KP/JM

	7
	It’s been decided not proceed with a planning application for advertising on the cricket nets, as the fees for the application are too expensive.
	

	8
	Building plans have come back from Passmore’s (our preferred supplier at this stage). Their invoice will be shown as a discount when we place an order. The PC have approved this for payment (£176.25).
	

	9
	Costings still outstanding on the new building

Plumbing – one more needed

Electrics – one more needed

Bio disk – need three

Car park – Will need re quoting because of change in position and spec.
	KP/HS

	
	Existing Building Refurbishment
	

	10
	PC have approved the quote from Mark Guerney. Work planned to start early December. HS offered the use of her garage for temporary storage of equipment currently stored in the building.
	ALL

	
	Fund Raising
	

	11
	KP and TL attended recent football club meeting and had positive feedback regarding idea of co-ordinating fund raising efforts with us and the cricket club to avoid saturation and funds going to capital investment for now. KP advised two small local grants pots available to fund immediate requirements.
	

	12
	KP spoke to Sport England regarding possible funding. However it appears they will not fund projects which have already started.
	

	13
	Although funding from the English Cricket Board (ECB) is not available, a club with ECB priority status can get priority for other fund raising. AK & TL to discuss with cricket club.
	AK/TL

	14
	Race set for the 15th November in the village hall. Currently 39 tickets sold. Still time to sell more. Currently 5 businesses/individuals have offered to sponsor races. We’d like to get one or two more. HS confirmed gambling licence is not required but will double check with local authority. Flyers will go out w/c 27th Oct.
	HS/KP

	15
	The Football Foundation have a building grant, KP to chase football club.
	KP

	
	Finances
	

	16
	The sports field share of the Summer Ball profits have been received (£1,104.32). The bank account stands at 

£22,182.30. After receipt of the WREN grant and expenditure on the ground work, nature trail, trim trail and alterations to the existing building, we will have surplus funds of £2,930.03 remaining.
	

	
	Nature Trail
	

	17
	TL and KP met on-site to discuss possible planting and location(s) for the children’s planting days. TL so very kindly did some tidying up of the pathways so the site looks much better.
	

	18
	KP has arranged meeting with Paul Holton (BioDiversity Officer) on 27th Oct to review the Nature Trail area specifically the ‘old’ pond.
	KP

	19
	HS to Ask Roy Randles if he could help out on the dipping platform volunteer day.
	HS

	20
	Spending for planting (£300.25) and dipping platform (£389.59) approved by PC.
	

	21
	Jim Tattam has provided a quote for the materials and construction of the board walk. It is for 150 linear metres of material and two gates, constructing a 1050mm rabbit fence and 1200mm gates. TL to speak to rights of way officer regarding the possibility of them supplying a kissing gate. TL to also look for two other quotes.
	TL

	22
	We also need a separate quote for a fence along the bottom of the field to stop balls going into the ditch.
	TL

	
	Other Items
	

	23
	Confirmed that the North Marston PC do not have any further budget to support the Sports Field project during this fiscal year. However it is believed Granborough PC have acknowledged they will donate £1,000 this year.
	

	24
	Second open meeting to be held 13th November in NM village hall. HS to book. – Update – Detail to be finalised at meeting on the 11th.
	ALL

	25
	Tom Dancer has confirmed he will graze cows on the field to the west of the sports field, so the current hedging/fencing will be secure. He is also to be asked, through the PC, to confirm he will regularly cut down thistles before they seed, to prevent invasion of the sports field.
	SM


The meeting closed at 10.00 pm

The next meeting is set for the 11th November, 8pm at Helen’s House
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