Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 23rd September 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton, Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Heavy roller hired and used to roll field before sand dressing. Work was completed by volunteers over the weekend of 5/6th September.
	

	3
	Agripower will do over seeding foc and have match the lowest cost for sand dressing, £23.25 T/Ha. Green Farm Turf - £23.23 T/Ha and CH Grounds Maintenance - £25.40 T/Ha.
	

	4
	Agripower confirmed to do sand dressing and over seeding week beginning 28th Sep. PC has agreed plan.
	

	
	General Maintenance
	

	5
	After TL’s spraying all the weeds at the back of store building and other areas on the field KP strimmed.
	

	
	Existing Building Security
	

	6
	Install alarm planned to be installed soon by Ian Mordue.
	

	7
	Door brackets need to be cut down. Planned for next week. KP to monitor.
	KP

	8
	We need a new set of keys for the building of the field maintenance rota. KP to do next week. We need to organise separate alarm codes, one for the main key holders and one for the field maintenance rota members.
	KP

	
	Fund Raising
	

	9
	Possible sources of funds for the football club are the Buckinghamshire Foundation and the Aylesbury Sports Association. KP to put in applications on football clubs behalf.
	KP

	10
	Fun Day was a great success despite concerns over numbers beforehand. Everyone had a great afternoon and we made a net profit of £148.65. Many thanks to all that were involved.
	

	11
	WREN plaque fitted to store building and new sign put on to main field gate entrance.
	

	12
	It is very disappointing to report that Sport England have refused our application for funding for the new pavilion. KP will ask them for more details of their reasoning.
	KP

	13
	We will again have a stall at the Xmas Bazaar on the 5th December. 
	

	14
	The race night is set for the 21st November. Current Arrangements/Actions as follows:-
a) Consider having a prize for the best dressed Jockey.

b) TL ask Bob W if he can again provide the horses

c) KP & HS to look for sponsers

d) HS to book hall

e) HS to advertise in the village magazine

f) HS to do a poster

g) Need to arrange a door drop for leaflets.
	TL

KP/HS

HS

HS

HS



	
	Planned purchases
	

	15
	We will consider a new field entrance and gate next year.
	

	16
	Otto delivered the new rubbish bin; which needs to be fitted at some point soon (near the existing building probably best for now).
	

	17
	We will build compost bins for grass cutting next spring.
	

	
	Finances
	

	18
	The current finances show a deficit of funds of £49.27 when all agreed expenditure is paid for which will include the sanding of the field by Agripower. This does not include however the funds raised by the 3 peaks challenge team, believed to be around £3,000 for the sports field. It also should be noted that it deducts the full liability for the future 100 club draws of £630, which will be withdrawn from funds each month.
	KP

	19
	It was agreed that the cricket club should be formally requested to repay the £745 left owing after paying for the nets. AK to make request to the committee.
	AK


The meeting closed at 10.00 pm

The next meeting date(s) are 21st October and 18th November, 8pm both at Helen’s House
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