Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Thursday 24/05/07

Present: Mandy Putman, Andy Keegan, Trevor Lane, Karen Parkes, Helen Shotton, Phil Gomm
Apologies:
Sue Mordue, Jon Martin, Lisa Bussell, Gill Beagant
	Ref
	Minutes
	Action By

	
	Working Party
	

	1
	SM has set up a bank account for the working party along with the PC account. All funds will be paid into this account. The cricket club are to open their own account.
	AK

	2
	LB neighbour (Graham Reid, Aylesbury FC Chairman) interested in project, LB to pursue re joining WP.
	LB

	
	Groundwork
	

	3
	John Pope has agreed to come in at 10% below Agripower quote. No paperwork yet. AK to chase.
	AK

	4
	TL to get updated Agripower quote converted to PDF from current file format which is unreadable.
	TL

	5
	Agripower to be asked to improve the presentation of their field plan for display purposes.
	TL

	
	Cricket Nets
	

	6
	Robert Ellis has given LB details of further Ex-TA cricket equipment (bats, pads etc.) for sale (small offers). LB to pass info to TL to view. Update 25/05 – TL has purchased equipment
	

	7
	Meeting of cricket club held Monday 14th May at Granborough village hall, constitution was adopted and officers elected. AK & TL to progress admin for membership at the next meeting of the officers on the 4th June.
	AK/TL

	8
	It’s possible we need planning permission for the nets. TL to check with planning office Update 25/05 – Not required
	

	9
	Net practise sessions have been booked at Waddesden School on the 11th & 18th June
	

	
	Fund Raising
	

	10
	Proposed to call an open meeting on the sports field project at Granborough VH on the 12th June, which wouldn’t be seen as having a cricket biased. PG to book the hall for the evening. HS to design flyers. PG to deliver to Granborough and TL & AK to deliever to N Marston both during week commencing 4th June.
	PG, HS,
TL & AK

	11
	Application in to AVDC due 25th May. AK to provide revised version of financial plan to show the sports field as having income from clubs using the field as opposed to membership fees.
	AK

	12
	Funds available from N. Marston PC thought to be £2,000 for sports field and £2,500 for pavilion. PG indicated that at the last PC meeting it was stated that the £2,000 would not be available to fund the cricket nets. PG to challenge this at the next meeting, perhaps suggest it is treated as a loan.
	PG

	13
	Funds pledged to support the cricket nets and the sports field is currently £3,520 of which £2,750 has been collected. There is a possibility of a further £750 of corporate sponsorship. If all pledges are collected and corporate money, total would be £4,270. This would pay for a contractor to build the base. The mood amongst the cricket committee is this should be used to do this, thereby showing commitment and perhaps influencing the PC to release funds to pay for the nets themselves. (The £2,000)
	

	14
	Community Chest application (which is up to £25k) is required by 20th July. HS & KP progressing
	HS & KP

	
	WREN application to go in at the beginning of July. AK & TL to progress
	AK & TL

	15
	LB had meeting with new Head, Kathy Gouldstone. Update 25/05 – response was positive. MP to ask for letter of support
	MP

	16
	School to be asked to run a competition to design a logo for the playing field. HS to find some prizes. TL to ask Graham Foster to enhance the design.
	HS & TL

	17
	GB to approach Quintin Ing-Chambers the local County Councillor to see if he has any funds available for the project.  Also possible that Sue Polhill, our District Councillor, may have some funds available.  SM to email both. Update 24/05 – GB has sent email
	GB

	18
	Chairman for Granborough Charter Fayre asked LB if WP interested in a slice of the CF profits. Yes please. LB or MP (can’t remember) to pursue! Update 24/05 – Speak to Bill McQuirty
	LB/MP

	19
	Good idea to have a large banner at the Charter Fayre, PG to speak to Impact Signs to get quote.
	PG

	20
	TL to ask if there any planning issues relating to signage at the field.
	TL

	21
	Other Fund raisers:-
Plant Sale – great success raised £245

Boys night organised 15th June – TL to provide list of attendees

Ladies night planned
Paul McSweeney has volunteered to do a quiz night

Race night also a possibility

Pig Roast planned after the church fate on the 8th Sept.

Perhaps a major event next year e.g joisting.

Possible to use PG’s barn for functions
	KP HS & TL

	23
	KP to make contact with funding advisor at AVDC Anne Vujanic.
	KP

	24
	Car parking was raised at by both North Marston and Granborough PC’s. We need to ensure the cost of parking facilities is included in the business plan.
	AK

	25
	We should include in the WREN application that a path had been laid to the field from the village.
	AK

	
	Pavilion
	

	26
	Billy Bussell to be asked to prepare quote for replacing pavilion and the cost to extend. The design needs to meet sport body standards. Also look at the possibility of a wooden building.
	LB/MP

	
	Future Sports
	

	27
	Question whether safety surface required below fitness equipment.  Check with Granborough PC as to their playground equipment. When applicable. Update 24/05 – conclusion bark chippings ok
	

	
	Other Items
	

	28
	GB to speak to SM regarding our ability to reclaim VAT through the PC
	GB/SM

	29
	Need to consider trees from a Health & Safety perspective when planning planting.
	TL


The meeting closed when it got dark.

The next meeting is to be 12/6/2007, 8pm at Granborough Village Hall as part of public meeting.

Further meeting planned for the 12/07, location to be advised
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