Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 29th 

April 2008

Present: Trevor Lane, Karen Parks, Helen Shotton, Jon Martin, Andy Keegan

	Ref
	Minutes
	Action By

	
	Groundwork
	

	1
	WREN have confirmed contract for funding should be with the PC by week commencing 21st April.
	

	2
	Ditch work has been completed and we have paid the £3,050 to the contractor. KP is continuing to chase the £1,410 recoverable from the landowners estate. Update cheque now received 
	

	3
	Three quotes for the car park received. Most reasonable are M Hazlewood (£6,350) and Jim Goss (£5,200). Further work is needed to fully understand them. Update – no further update on these quotes
	KP/TL

	
	Trim Trail
	

	4
	Fenlands have been awarded the contract for the Trim Trail – all approved by PC. It was agreed to change the mix of equipment. KP to contact Fenlands to inform them. Update change amounted to an increase of £1,000. Agreed that we should continue with Fenland and ask for any final discount with the new configuration but go ahead regardless
	KP

	
	Planning Permission for Sign
	

	5
	The planning office have asked for the precise location of the sign on an OS map. TL to look into. TL confirmed Banner Homes will fund around £600 towards the sign. The sign will have slots for sponsor names. Update – TL has contacted planning office, map requirements are sorted. 
	KP/TL

	
	Pavilion
	

	6
	KP & HS continue to do excellent work gathering quotes for all the elements of the work required. .
	KP/HS

	
	Fund Raising
	

	9
	The cricket club committee have now confirm that 100% of the Ladies Night fund raising profit will go to the sports field. AK will arrange a cheque with Gordon Bowdon. It was confirmed that there was, short term, no timetable for the repayment of the £745 debt from the cricket club. 
	 AK

	
	Finances
	

	10
	No significant change of the funding position from last meeting aside for the confirmation of the full profit, circa £700, from the Ladies Night. Current surplus is £22,465.88. However we are now intending to spend £1,000 more on the Trim Trial, so our remaining surplus after allowing an estimate of £5,200 for a parking area would be reduced to £193. No decision has been make on the parking areas, so we still have a £5,000 plus contingency should costs rise on the main ground works project. AK will continue to update these schedules for each meeting.
	AK

	
	Future Local Fundraising Events
	

	11
	Summer ball is planned for the 5th July. Planning is in hand. We need to decide how to promote the weekend in France prize. Update - Confirmed 35% of the profit will go to the sports field project
	

	12
	HS is organising an open gardens event on the 1st June along with the church. Profits will be split 50/50.
	HS

	13
	HS will look to organise another plant sale on the 17th May. This needs to go in the magazine, HS to do posters and TL to laminate. Update – leaflets to be distributed around the village for this and the open gardens.
	TL & HS

	14
	Other plans include a quiz night in September and a race night in November. Update – none
	

	
	Other Items
	

	15
	Prizes for the school drawing completion have been purchased for Year 1 & 2. Need prizes for year 3 & 4 and 5 & 6. Bug box, bird feeders or weather station suggested. Entries were judged. Results as follows:-

Reception year – Fleur Dixon

Year 1 & 2 – Jessica (Yr2)

Year 3 & 4 – Lucy Butterworth

Year 5 & 6 – Carys Highlands
	

	16
	Rob Symonds will check on the water supply to the existing building and report back. Update – Rob has confirmed there is a supply into the existing building and that the Parish Council pay a standing charge to ensure tihs supply.
	

	17
	JM to ask PC’s view on how the finances of the sports field would be run when the project is completed.
	JM

	18
	KP asked TL to provide the email addresses of the football committee to invite them and cricket club representatives to a meeting to discuss the ongoing maintenance of the field once the re-development phase is completed.
	TL

	19
	TL to prepare a spec. for the dipping platform to enable us to get a quote.
	TL

	20
	Cricket club have secured a £10,000 grant from Sport For All. Excellent news.
	

	21
	KP has asked Sue Mordue to contact Anglian Water regarding sewerage on the basis if access to the main drain is close by it might be cheaper to fund this rather than a septic tank and it’s subsequent maintenance.
	SM


The meeting closed at 10 pm

The next meeting is set for the 2nd June, 8pm at Helens House
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