Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 29th July 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton

Apologies: Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	The team went to inspect the field to assess how the new grass was taking and to review damage caused by recent Trim Trail works. As a result of this visit we agreed:-

To fund/plan for sand dressing/fertiliser and making good in the Autumn. Need to cost how much this work will be. p.s. Agripower has committed to come back and over seed in any case but further work will be required to prevent future cracking. 

To fund/install 6 sockets for the football pitch corner and centre posts (this also marks out the football pitch).

The Nature Trail fence will need to be repaired next to the pond where someone has damaged it. We will ask Jim Tattam to do this when he returns to do the other section of fencing and get a costing for putting in stiles (2 on each section).
	TL

KP

	
	Trim Trail
	

	3


	Andrew North did a fantastic job (at very short notice) to create bark chip pits under 6 of the high fall height pieces of equipment.

The decision to do this work was taken on Health & Safety grounds when the Working Party heard that a child had had an accident, which possibly involved falling off one of the pieces of equipment.

As a result of the accident a new Trim Trail sign and field gate sign commissioned and erected which includes wording:

Children under 16 MUST be supervised by an adult and that Anyone using the Trim Trail does so at their own risk.

In addition, the Cricket Club emailed all its parent/guardians that bring children to cricket practice to point out that they are only responsible for their care if participating in cricket not if they go elsewhere on the field.
	

	
	Celebration Ceremony for main Grant Givers – July 1st
	

	4
	The event went very smoothly and was a great success. Children from North Marston C of E School paid a visit, as did representatives from AVDC and VAHT including both District Councillors (Janet Blake and Sue Polhill), Matt Cox from WREN and Jerry Anderson from Agripower. It was lovely sunny day with a short ceremony and tour of the Trim/Natures Trails.  We were successful in getting press coverage from The Bucks Herald and Buckingham & Winslow Advertiser plus an online video report from Bucks TV. Subsequently Matt Cox of WREN has written to encourage us to go back to them if we have any difficulties getting funding for our building


	

	
	Existing Building Security
	

	5
	Additional locks and alarm will be fitted shortly.
	

	
	Fund Raising
	

	6
	100 Club – July winners were Barry Kirwan (1st), Rachel Gray (2nd) and Rachel Callender (3rd). Cash prizes to be circulated.
	

	7
	A review of the Football Club’s requirements showed a number of capital items, which should be purchased on their behalf. This is based on the fact that any other football user of the field (other than the Club) would require these items at a minimum.

Namely: 

Full size football goals, supports and nets

Corner spring loaded flags

Centre flags

Junior goal posts, supports and nets

Samba 8’ x 4’ 5-a-side goals and nets

Line marker

Line marker paint

Total cost is circa £2500

Draft a note to approve at next PC meeting and enquire if any progress from the football club with regards their application to the Football Foundation. Set a date to meet and discuss options going forward.


	KP

	8
	Fund Raising Event

Fun Day on the afternoon of Saturday 22nd August. The event will start at 2.00 pm and finish at 5.30 pm on the field at the back of the Village Hall. Adults £3 pp and kids at £2 pp. BYO picnic and fun day with an active theme.

We will provide:-

· Bouncy castle

· Treasure hunt

· Basketball hoop competition

· Rounders

· A paid for BBQ, Pimms and soft drinks

We will need to:-

· Book Village Hall

· Get grass box cut just before the event – KP to talk to Sue Mordue

· Book a bouncy castle

· Do shopping list and buy burgers, sausages, buns, sauces, soft drinks and Pimms

· Devise Treasure Hunt

· Organise volunteers to cook bbq and borrow Scouts bbq

· Organise volunteers to organise basketball competition and rounders

· Ask Bob to MC

· Do posters and tickets

· Purchase basketball prize and treasure hunt prizes

Review running order, check long range weather forecast and final planning at next meeting on 18th Aug.


	DONE

KP

KP

KP & HS

KP & HS
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TL

KP & TL

KP & HS

“

	9
	Sport England has responded to say that as they have had so many applicants for their Rural Communities Fund (500 in total) the deadline for feedback on the first stage for applicants has been delayed until September 14th (was 31st July). Fingers crossed our application makes it through to the next stage.
	

	
	Planned purchases before next meeting
	

	10
	· Rotary mower and heavy duty strimmer – circa £500 for both. Helen to check back with Brambles guy to see if he can better his original estimates. Specifically, we want to purchase an Stihl FS 90 with blade and head/cord plus rotary mower. Brambles has quoted £347.67 inc VAT for a John Deere R43 17” and £333.52(inc VAT) for a Stiga Turo 48s 19”. Briants of Princes Risborough (Trevor regularly uses) has costed a Lawnflite at £299 inc VAT and the FS90 at £309 (inc VAT).

· Fencing – JimTattam confirmed to do this work. Costing already approved.

· Rubbish Bin – A Kopenhagen from Otto Public Furnishings, Leics. Cost will be £123.18 + VAT

· New field gate sign (laminated version has blown away). Cost will be circa £25 + VAT.


	

	
	Finances
	

	11
	Andy not present so this will be updated for next meeting but draft version KP did shows a surplus of circa £1500 with all current purchases included.

Need to plan in the fee to Anglian Water to connect to mains drains in Woodward field - £236.
	AK

	12
	To Do’s (jn priority order) are:-

· Order rubbish bin.

· Fit new locks and alarm to existing building.

· Spray and strim thistles/nettles in/around the ditch and the building.

· Purchase rotary mower and heavy-duty strimmer. 

· Stain and fit chicken wire to dipping platform 

· Move stone pick debris (Agripower dumped lots of piles over Nature Trail fence line). Move them under/besides boardwalk.

· Fit fencing alongside Woodward field.

· Contact guy who offered stamps (Rod Abbey who now lives in Australia). 

· Cost installation of stiles on existing Nature Trail fence line.

· Build email database for 100 Club. 

· Create a compost bin(s) for grass cuttings.

· Set up new management entity for the field.


	KP

KP

TL

TL/HS

KP/HS

Jim Tattam

KP

KP




The meeting closed at 10.00 pm

The next meeting date(s) are 19 August and 22nd September, 8pm both at Helen’s House
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