Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Monday 30th 

June 2008
Present: Trevor Lane, Karen Parks, Helen Shotton, Jon Martin, Andy Keegan
Apologies: Trevor Jenkins

In Attendance - Part: Gordon Bowden – Cricket Club Chairman, Jeff Scott – Football Club
	Ref
	Minutes
	Action By

	
	Groundwork
	

	1
	Agripower have started ground work. Field has been ploughed. Agripower man is going to be on site tomorrow 1st July. Concern was raised on the timing of sowing of the grass seed. If done through the summer there is a danger it will not take through lack of water and would need to be re-sowed in the autumn. KP to make it clear to Agripower that if it does fail, we will not be liable for the cost of re-seeding. 
	KP

	2
	Need to ensure Tom Dancer’s fence around the field is secure to stop sheep getting in.
	

	3
	We have a quote from Simon Cowley for the car park. £5,708 for 100mm depth base and £838 more for 200mm. Still waiting for quote from A.J. North.
	

	
	Trim Trail
	

	4
	KP liaised with Sue Mordue who confirmed we do not need planning permission for the Trim Trail (as no item above 3 m high). Official confirmation has gone back to Fenland Leisure and once ground works completed we can install the Trim Trail.
	

	5
	We need to get grass cut and ground ready. TL to get quote from Robert Kemp.
	TL

	6
	Need to plan grand opening, August or early September.
	

	7
	Need to check the rules regarding whether we need three quotes if costs are under £1,000. Also confirm if there is a level of expenditure the Sports Field Committee can approve without reference to the PC. KP to check with Sue Mondue.
	KP

	
	Planning Permission for Sign
	

	8
	Planning for the sign has been approved.
	

	9
	Now established that the cost for a V shaped sign is £1607.12 (inc VAT), a one panel sign which will cost £803.56 (inc VAT). Assuming Banner contribute £500 as promised the cost to us, excluding VAT, will be £184. We should go for the cheaper option but we have the issue of getting three quotes again, which needs to be checked.
	

	
	New Pavilion
	

	10
	Work continues on gathering costings. KP presented alternative options for the timber building. This included an oak building from Ascot Timber, which was more expensive but looks better and should last longer. Depending on how the fund raising goes, we could consider going for a more expensive building.
	

	
	Existing Building
	

	11
	Quote received from Mark Gurney for refurbishment of existing building. It is £1,985.82 incl. VAT. This includes inserting a garage door at the front and re-aligning the internal wall.
	

	12
	Electricity Board have been on site and have checked the main electricity supply to existing building. KP has produced plan and can confirm there is a fuse box, 1 power point and light fitting to LHS of the building. 
	

	13
	KP has contacted and waiting to hear back from other drainage co’s re the septic tank/sess pit.
	

	14
	KP reported that Rob Symonds had confirmed water supply to existing building is in place.
	

	
	Fund Raising
	

	15
	WREN have advised that they will not consider a second application until work associated with the first is complete, so we need to wait until the field work is complete.
	

	16
	We missed the parish magazine for the Quizz Night (6th Sept) advertisement. We will do flyers/notices.
	

	17
	We are expecting a share of the profits from the summer ball.
	

	18
	Need to ask PC to look into a funding application from Awards For All.
	JM

	
	Finances
	

	19
	Total funds held as at 31st May were £22,994.97. (Separate report attached) Once the WREN grant is used and the ground work, trim trail and nature trail are paid for this will leave us with a surplus of £5,922.17.
	

	
	Other Items
	

	20
	KP contacted Dean Bunyan to suggest if Granborough PC would like an ‘official’ update on progress of the project at some point (other than referring to the website which we keep updated) he should let us know. Haven’t heard anything back yet.
	

	21
	Sue Mordue is doing work on insurances for the site, etc. Currently the cricket club are storing equipment in the old building. It was acknowledged that this was not insured.
	

	22
	JM to ask PC’s view on how the finances of the sports field would be run when the project is completed. Update – This has still not been discussed at the PC
	JM

	23
	KP & TL are to visit the planning office to deal with applications for the cricket net advertising and the existing and new buildings.
	KP/TL

	24
	TL will get quotes for dipping platform, trip track path and fencing and style.
	TL

	
	Cricket & Football Clubs
	

	25
	Attending the meeting on behave of the football club, Jeff Scott confirmed that the football club would follow the lead of the cricket club in applying for an Awards For All grant and were happy to allocate a large proportion of monies raised to an outfield mower (cost possibly £7-8,000) 
	

	26
	Cricket club are to look into ECB funding to help fund the new building
	TL


The meeting closed at 10 pm

The next meeting is set for the 4th August, 8pm at Helens House
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