Summary Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Helen’s house on Tuesday 30th June 2009

Present: Trevor Lane, Karen Parks, Jon Martin, Helen Shotton

Apologies: Andy Keegan

	Ref
	Minutes
	Action By

	
	Review & approval of previous minutes 
	

	1
	The minutes of last month’s meeting were reviewed, approved by the meeting and signed by the Chairman.
	

	
	Groundwork
	

	2
	Agripower was brought back three times to stone pick the field but it still needed more work. TL organised a stone pick party, which has now successfully cleared the majority of stones.

Agripower are due to over seed later in the year but have delivered a bag of seed (after a discussion with TL) to do some of the patchy parts sooner rather than later. KP to confirm in writing their commitment to over seed later in the year.
	KP

	3
	WREN grant payment was received and part payment was therefore released to Agripower (not inc VAT  as reclaim not yet in).
	

	4
	Agripower have re-instated the four marker posts for the football pitch. Need to take accurate measurements to ensure we can locate pitch in future when these marker posts removed.
	TL/KP

	
	Trim Trail
	

	5
	Was installed week beg 22nd June by Fenland Leisure.
	

	
	New Pavilion Drainage
	

	6
	Main drains – KP met with McBriens of Aylesbury to explain the requirements for mains drains/sewerage. We should receive their quote shortly. We 
	KP

	
	Existing Building Security
	

	7
	TL has sourced low cost alarm via Ian Mordue. PC has approved go ahead.
	TL

	
	Fund Raising
	

	8
	100 Club – all numbers now sold. This provides £720 towards the project after £780 prize fund taken out.
	

	9
	Unfortunately football club was unsuccessful in their application to Awards for All. Need to re-visit requirements for football and look again at funding options.
	

	10
	Three Peaks Challenge:

10 local guys (including Trevor) undertook the Three Peaks Challenge to raise fund for Leukaemia Research, Stoke Mandeville Special Baby Care Unit and the Sportsfield. A massive £10k+ will be split between the three after the chaps successfully completed the challenge with 7 minutes spare. Well done to them!
	

	11
	Grant application has been submitted to Sport England for £90k to fund the new building and car park. 
	

	
	Car park costs
	

	12
	Four revised costing (based on approved planning permission specs) have now been received from AJ North, McBriens Services, George Cheshire and Richard Ashford. KP to check back with all three to enquire whether any further cost improvement can be made and to ask all if they can include drainage job (to allow plant equipment to do all required digging out in one go).
	KP

	
	Celebration Ceremony for Main Grant Givers
	

	13
	Discussion took place with regards to preparation for the ceremony on July 1st. HS will do a cake and provide tea/coffee etc. TL will bring his pop up gazebo to provide some shelter. KP will chase and ensure press and Bucks TV will come together with AVDC dignitaries and Matthew Cox from WREN. Ceremony to take place at 11.00 so meet on-site at 10.30.
	ALL

	
	Finances
	

	14
	Andy not present so this will be updated for next meeting.
	AK

	
	Other Items
	

	15
	Two signs have been done for the Nature Trail area – one for each gate. KP to fit prior to July 1st event.
	KP

	16
	KP and TL to tidy up grass – strim edges, mow path to get to boardwalk in Nature Trail prior to July 1st event.
	KP & TL

	17
	KP and HS to meet outside meeting to discuss plan and arrangements for a Fun Day fund raising event planned for 22nd August. To be located on sportsfield if grass doing ok but more likely on Village Hall field. Jon to check availability for that day.
	

	18
	Paul Holton (AVDC Biodiversity Dept) called KP with offer of heavily discounted native pond plants and foc time of Countryside Volunteers to plant them.
	

	19
	Outstanding To Do’s are:-

· Purchase and install bins and benches.

· Stain and fit chicken wire to dipping platform.

· Spray or strim thistles/nettles in/around ditch.

· Cost installation of stiles on existing Nature Trail fence line.

· Create a compost bin(s) for grass cuttings.

· Move stone pick debris (Agripower dumped lots of piles over Nature Trail fence line). Move them under/besides boardwalk.

· Contact guy who offered stamps (Rod Abbey who now lives in Australia).

· Set up new management entity for the field.

· KP to build email database for 100 Club.

· Cost purchase of heavy duty strimmer and 18/21 “ rotary mower. HS is going to contact guy from Brambles, Fleet Marston if he will do a special deal.


	


The meeting closed at 10.00 pm

The next meeting date(s) are 28th July and 18 August, 8pm both at Helen’s House
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