Minutes of the North Marston & Granborough Community Sports Field Working Party Meeting held at Karen’s house on Monday 31st 

March 2008

Present: Trevor Lane, Karen Parks, Helen Shotton, Jon Martin, Andy Keegan

	Ref
	Minutes
	Action By

	
	Groundwork
	

	1
	KP & TL met Agripower at the sports field. Their estimated start date is now June. KP has spoken to and followed up with Matt Cox at WREN re grant. We can’t have 100% of funds towards the work and as we’d applied for £70k on a quote of £75k originally given the quote has come down to £68k our grant will be for £66k (97% of cost). The revised form has gone off to WREN.
	

	2
	Ditch work has been completed and we have paid the £3,050 to the contractor. KP is continuing to chase the £1,410 recoverable from the landowners estate.
	KP

	3
	Three quotes for the car park received. Most reasonable are M Hazlewood (£6,350) and Jim Goss (£5,200). Further work is needed to fully understand them. Update – no further update on these quotes
	KP/TL

	4
	Vale Volunteers completed day’s hedge laying and put up a load of bird and bat boxes
	

	
	Trim Trail
	

	5
	Fenlands have been awarded the contract for the Trim Trail – all approved by PC. It was agreed to change the mix of equipment. KP to contact Fenlands to inform them.
	KP

	
	Planning Permission for Sign
	

	6
	The planning office have asked for the precise location of the sign on an OS map. TL to look into. TL confirmed Banner Homes will fund around £600 towards the sign. The sign will have slots for sponsor names. 
	KP/TL

	
	Pavilion
	

	7
	There is a lot of work to do in working on the costings for the pavilion. The building from Passmores includes the base, building and flooring and they complete to first fix level. We then need to cost in the plumbing and heating, sceptic tank, electrics, fixtures and fittings, decorating, kitchen fit out and security.

KP & HS are going to continue to refine the accuracy of the numbers. The feeling now is the total will be between £70,000 to £80,000.
	KP/HS

	
	Fund Raising
	

	8
	The Ladies Night fund raising event was seen as a great success, with a surplus of £711 resulting. The cricket club committee, who had organised the event, had worked on the basis that the profit would be shared between the cricket club and the sports field fund. To this end the sports field committee were informed our fund would receive £355. A contrary view was put by members of the sports field committee, who were under the impression that 100% of the surplus would go to the sports field. TL & AK are to raise this with the cricket committee.
	TL & AK

	9
	KP reported on her visit to the Funding Fair on the 11th March. WREN confirmed that whilst they were being stricter on making second grants to organisations, providing they can see the first phase successfully completed, they would consider funding the next phase, i.e. the pavilion. We should work on the July cycle.

Youth Bank – may have funding available for youth schemes, of interest to the football and cricket clubs.

Aylesbury Vale Joint Sports Council – Grants up to £2k for sports equipment and 50% bursaries for coaching courses, which the cricket club have already benefited from. They also support the costs of “talented” sports people.

Bucks Foundation – Give grants up to £1,000.
	

	
	Finances
	

	10
	AK presented a report on the current finances. The project currently has an income surplus of £21,755.88. This is represented by a bank balance of £19,067.13 plus varies amounts yet to be received. A forecast cash flow was presented. This shows that providing money owed is received (including the WREN grant of £66,000) and costs remain as anticipated, the fund would still be £838 in surplus after paying for the main ground works, the trim trial, the nature trial and also £5,200 for a car parking area, although the any decision on this hasn’t been made.

AK will continue to update these schedules for each meeting.
	AK

	
	Future Local Fundraising Events
	

	11
	Summer ball is planned for the 5th July. Planning is in hand. We need to decide how to promote the weekend in France prize. 
	

	12
	HS is organising an open gardens event on the 1st June along with the church. Profits will be split 50/50.
	HS

	13
	HS will look to organise another plant sale on the 17th May. This needs to go in the magazine, HS to do posters and TL to laminate.
	HS & TL

	14
	Other plans include a quiz night in September and a race night in November.
	

	
	Other Items
	

	15
	Kids from school are going to do site visits with a project that Mandy has prepared for April 3rd and 4th.
	

	16
	Rob Symonds will check on the water supply to the existing building and report back
	

	17
	Gill Beagant has resigned from the committee, TL & KP have formally thanked her for all her work. Lisa Bussell and Mandy Putman will no longer attend committee meetings but will continue to help where they can. We will ask via the village magazine if anyone else has time to give to the project.
	


The meeting closed at 10 pm

The next meeting is set for 29th April, 8pm at Helen’s house – North Marston and the 2nd June, same time and venue
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